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The Richlands Town Council held a regu lar  monthly meet ing in the Richlands 
Council Chambers on January 14, 2014 at  7:30 pm with the following present: 
 
 Mayor: Jannis White 
 Town Manager: Tim Taylor  
 Town Clerk : Susan Whit t   
 Town Attorney: Brad Rat liff 
 Council Members: Joe McCracken, Rod Cury, Larry Johnson, 
 Frances Meadows, Doug Rat liff, Mary Ann Strong 
  
Mayor White called the meet ing to order . 
 
Frances Meadows gave the invocat ion and led the Pledge of Allegiance.  
 
Mayor White asks if there is anyone that  wou ld like to speak  who is not  on the 
agenda. She also asked if there were any addit ions or  delet ions to the agenda.  
 
Donnie Mitchem asked to be added to the Agenda. 
 
Rod Cury made the Mot ion to approve the Agenda as amended, seconded by 
Joe McCracken.  All in  favor  6/ 0.  Mot ion carr ied. 
 
Minu tes for  the Council meet ing of December 10, 2013 had been previously 
distr ibu ted and Mayor White asks if there any amendments or  correct ions to 
the minu tes.  
 
Frances Meadows made the mot ion to approve the Minu tes as presented, 
seconded by Larry Johnson.  All in  favor  6/ 0. Mot ion carr ied.  
 
Scheduled Publ i c Com m ent s: 
J im  Maxwel l  wi t h  Berk sh i re-Hat haway Media –Publ i sher  of  t he Mount ai n  
Planner  (form er ly  Mount ai n  Advi sor )-He represents the Richlands News 
Press, the Mountain Planner for  th is area as well as Bland County, Smith 
County, in  Br istol and in Su llivan County, Tennessee.  We distr ibu te 11,167 
copies of the Planner week ly in the Richlands, Tazewell, Cedar Blu ff and 
Claypool Hill area. Independent contractors are used to distr ibu te copies in 
those areas; employees are used to distr ibu te copies in the single copy 
locat ions. We have created a designated land line where residents can call to 
request  that  it  be stopped. That is located on the front page of each edit ion 
newspaper.  It  is a non-800 number bu t  it  is goes direct ly to an individual or  
voice mail and we track  every single call that  comes in and we respond to every 
single call that  comes in as well. Roughly 40% of the calls that  we receive are 
people complain ing that  they didn’t  receive the Mountain Planner. Abou t 60% 
of them are call ing because they don’t  want it . Our calls have gone from an 
average of 30 per  week down to abou t 6 per  week in the last  60 days. That is 
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due in par t  to the local phone number that  we have. It  is ou r  object ive to be a 
good neighbor and to adhere to responding to our  customers’ needs; our 
readers, our  adver t isers, our  cit ies, the town, we want to be a good neighbor 
and a good cit izen. We have distr ibu ted th is par t icu lar  product , which we 
publish 50,000 copies of and distr ibu te all over  Sou thwest Virgin ia every week. 
We typically receive, based on dedicated areas, 10-15 calls per  week and we 
respond very qu ick ly by get t ing the informat ion into our  data base.  We have 
ver ifiers, who we hire specifically for  following up and mak ing sure delivery 
goes on peoples’ dr iveways, behind the r ight  of way typically, so that  it  doesn’t  
show up in the street .  That was par t  of the reason for changing the format.  
You  can see that there is qu ite a bit  of adver t ising, grocery stores, there are 
manufactu rers’ coupons probably worth in excess of $100 per  week in savings 
that  we t ry to provide people. In addit ion, we changed the content  of the 
Mountain Planner to include calendar of events in the communit ies.  Each 
county that  we distr ibu te in has a calendar of events. We don’t  charge for  that ; 
it  is free and it  is a great  way to get  news ou t  for  churches and organizat ions, 
etc. in  terms of what they do and how they do it . You  ment ioned the people 
who are poor , are un-employed; we do a lot  of th ings for  organizat ions like the 
United Way.  We do a lot  of th ings for  organizat ions like the YMCA, after  school 
programs, backpack  programs for  children. If there is ever  an issue a 
const ituent  of yours has regarding the delivery of th is product  to their  home 
and they have not  been able to sat isfactor ily stop it , receive it , or  have it  placed 
where it  needs to be placed, I wil l personally see that  it  takes place.  
Councilman Joe McCracken responded that  he thought all of the quest ions and 
concerns had been addressed and thanked him for  coming.  
 
Donn ie Mi t chem -617 Fairground Road, Tazewell, VA-Owner of Corner  Mart 
and 9 other  stores in Tazewell County.-He was asked to come to explain h is 
point  of view of the cigaret te tax and the impact it  wil l have on Richlands. He 
said normally when he comes to one of these meet ings, he comes to represent 
h is business bu t  th is is really more abou t Richlands than it  is h is business. I 
wil l benefit  from th is tax at  other  of my business locat ions, bu t  both council 
members asked me how th is will affect  Richlands. I said it  wil l hu r t . Two items, 
cigaret tes and gas pr ices dr ive people as to where they shop.  Richlands is in a 
unique situat ion because they are so close to Cedar Blu ff, Claypool Hill, Raven 
and Doran, that  people will go ou tside of Richlands to do their  shopping. 
Cigaret te Tax is a tax on most ly the middle class or  poor  people; those are 
usually the ones that  smoke. Where I th ink  it  wil l hu r t  Richlands is when (the 
people that  smoke) they realize it  is h igher  here than it  is here, they won’t  just  
go somewhere else to buy cigaret tes, they will buy their  gas, their  milk  and 
bread and whatever  else and when they star t  doing that , i t  won’t  be just  the 
cigaret te business that  Richlands loses, it  wil l be all of those other  items, then 
that  is where you lose on your  business tax.  I understand th ings are tough 
r ight  now; it  is tough on Richlands and on its cit izens. People who smoke are 
the ones that  look  for  deals over  anybody. They are really pr ice conscious. He 
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spoke at  length abou t h is opin ion of the impact of the cigaret te tax overall on 
Richlands.  He said he was speak ing to council as a request  from Mary Ann 
Strong and Doug Rat liff.  
 
Mary Ann Strong thanked him for  coming and asked him to reiterate for  the 
benefit  of the audience that  he is the owner of Corner  Mart  in  the west  par t  of 
Town and that  he owns several stores throughout Tazewell County.  
 
He then spoke at  length abou t h is opin ion on the cigaret te tax. He said h is 
business is down 20% bu t it  is l ike that  everywhere. He said that  he had not 
implemented the tax yet .  He bought the stamps bu t  he hasn’t  star t ing using 
them yet . He is tell ing h is customers to go Raven to save money. 
 
Joe McCracken asked Mr. Mitchem if he knew why the tax was implemented. 
Mr. McCracken explained that  it  was to help supplement the Public Safety 
Budgets’ shor t falls. Mr. Mitchem said he understood and agreed that  it  needed 
to be supplemented, bu t  that  the cigaret te tax wou ld end up causing the Town 
to lose revenue on lost  sales.  
 
Doug Rat liff handed ou t  a sheet of what cou ld happen to council members. He 
went over  examples of what cou ld happen with the cigaret te tax, explain ing 
that  losing BPOL taxes on sales wou ld dwarf the proposed revenue from the 
tax. He compared the BPOL taxes among other  towns, such as Bluefield at  
.0016 and Tazewell at  .0015 compared to .002 in Richlands. Corner  Mart  does 
$290,000,000 retail and cou ld lose $20,000,000 and that  wou ld resu lt  in  a loss 
of $40,000 in BPOL tax. Mr. Rat liff said he had called each town to get their  
respect ive rates.  
 
Mr. Rat liff then handed ou t  another  sheet showing the repercussions of the 
cigaret te tax. It  was a let ter  from a Tobacco Store in town that  had just  gone 
ou t  of business. He said the business had abou t $250,000 in  retail that  we are 
losing BPOL taxes on. We lost  a business and 3 or 4 employees. They are gone 
and won’t  be coming back .  
 
Mr. Mitchem said that  a county-wide tax wou ld be bet ter  in that  everyone 
wou ld be charging the same and it  wou ldn’t  hu r t  one par t icu lar  area.  
 
Mayor White and the Council members thanked him for  coming. 
 
Counci l  Mem ber  Repor t s: 
Rod Cury  
1-Next Planning Commission meet ing is schedu led for  February 4, 2014 at  
7:30 pm at  Town Hall. 
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2-Had a street  request  that  I forwarded to Tim ear lier  on Ellen Street  and he 
did tell the lady that  called that  we wou ld pu t  it  on the list  and she was very 
appreciat ive. 
3-The Planning Commission did meet after  the Public Hear ing and we have a 
recommendat ion and the Planning Commission Chairman Richard Smith had 
to leave.  He asked me to read the recommendat ion.  
 
“The Town of Richlands Planning Commission, having conducted a Joint  Public 
Hear ing with the Richlands Town Council to consider  revising and amending 
the zoning Ordinance to include Tattoo Par lors and Piercing Par lors to Ar t icle 
5, t it led Business General Distr ict  B-2 as a permit ted use. Said Hear ing being 
held at  7:00 pm on Tuesday, 14 January, 2014 in the Richlands Municipal 
Bu ilding pursuant to Public Not ice as requ ired by law and public comments 
being solicited.  The Richlands Planning Commission recommends to Town 
Council that  Zoning Ordinance #O-2014-01-02 be adopted as presented.” 
 
Signed by Richard Smith, Chairman of the Planning Commission. This was 
adopted by unanimous vote upon a Mot ion by Todd Brown and a second by 
Richard Smith.  This Ordinance is l isted under the Attorney’s Comments and 
will be addressed at  that  t ime. 
 
J oe McCrack en  
1-Sagewood Dr ive, just  off Daw Road.  Flora Lawson of 236 Sagewood Dr ive 
wou ld like to know how much of her  proper ty is in town and how much is in 
the County for  tax purposes. There are 8 houses on th is road, needs to have 
road work  done.  Tim Taylor  advised th is is a pr ivate dr ive and the town does 
not  work  on pr ivate dr ives.  
2-Sign below the High School showing the different  organizat ions-any update?  
Tim Taylor  advised to paint  the sign. There had been money allocated from 
these organizat ions to tear  down the sign and replace it  with a new one. That is 
why we have waited, not  want ing to waste paint .  Bu t  it  hasn’t  been replaced so 
we will schedu le it  to be painted as soon as the weather permits. We can paint 
the sign holder  and solicit  the organizat ions for  new signs. It  doesn’t  belong to 
the Town bu t  we have always taken care of it . 
3-River  Road-now Clinch River  Road-it  is almost impassable.  The pot-holes are 
huge and are hard to miss.  Tim Taylor  said it  wou ld have to have grade work 
done. It  does flood there often so it  is an on-going problem.  We will schedu le it  
as the weather  breaks.  
 
Frances Meadows 
1-Water  standing in road at  Lake Park  Dr ive near  hospital-Mr. Taylor  said that 
the problem with that  ent ire area is that  the drain is so flat .  It  is actually 
maintained by VDOT. Every so often they will clean it  ou t . He has a meet ing 
coming up with VDOT and will discuss th is with them. Will also discuss the 
need for  addit ional warnings at  the intersect ion of 460 and Front  Street .  They 
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did pu t  the No-U Turn sign near  the flea market  area in Doran.  J im Taylor 
said they (VDOT) had been work ing on some drainage today at  the lower end of 
town near the new br idge.  
 
Doug Rat liff 
1-Made a Mot ion to br ing the alleyway behind John Busk il l in to the tax base.  
It  has not  been taxed in 30 years so I wou ld l ike to make a Mot ion that  we 
vacate the alley so that  tax can be brought into the budget.  
 
Brad Rat liff said that  a second reading needed to be done before any act ion was 
taken. He then read the second reading of Amended Ordinance Vacat ing 
Certain Alley, Amending Ordinance No.’s O-2013-5-4 and #O-2013-11-04 and 
being Ordinance #O-2014-01-03.  
 
Mayor White asked for  a Second for  the Mot ion made by Doug Rat liff, given by 
Larry Johnson. No discussion.  Vote- 3 yes (Doug Rat liff, Mary Ann Strong, 
Larry Johnson) and 3 no (Rod Cury, Joe McCracken, Frances Meadows). Mayor 
White cast  the t ie-break ing vote by vot ing yes. Mot ion carr ied.  
 
2-Pole At tachments- Mr. Taylor  said that  the Town had actually sent  not ice to 
Time Warner  and we have received a response from their  attorneys, the firm of 
Sheppard and Mu llin  ou t  of Washington, D. C. They have received our  let ter  
and will go ahead and negot iate as soon as possible. They have given us a 
template of a pole at tachment agreement for  us to review based on one used in  
other  areas.  I wil l give th is to our  at torney. It  is my understanding that  fees 
are retro-act ive; anything we bil l th is year  will be based on 2013.  Sue Wade 
said that  those bil ls have just  been sent ou t  for  the pr ior  year . We want to 
make sure that  it  does fall in to the uniform gu idelines that  other  communit ies 
l ike us have. The intent  is not  mak ing them remove the at tachments; the intent 
is just  to get  a fair  pr ice for  them. So today, our  pr ice is $5.00 per  pole per  year  
and we will hopefu lly be able to generate a cost  for  council to consider  bases on 
a formu la that  is being used throughout the industry. Ver izon’s contract  does 
not  expire unt il 2015. Doug Rat liff asked how many poles we current ly have 
with at tachments.  Mr. Taylor  said it  was around 1,100.  
 
Doug Rat liff said that  in some other  towns, they get  more channels at  a much 
lower cost . He feels that  Richlands is charged a premium and that  Richlands 
cou ld charge them a premium for  their  pole at tachments. Mr. Taylor  said that 
we need to be at tent ive to the fact  that  they may pass that  premium on to their  
customers and said we need to refer  to the formu la as much as possible. Cable 
rates are not  regu lated.  
 
Mr. Rat liff then asked abou t any possible legislat ion in the process that  cou ld 
enable the town to br ing cable to the area. Mr. Taylor  said he didn’t  know of 
any. He said the only one that  cou ld provide it  wou ld be BVU, if they are 
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allowed to. Current ly the legislat ion does not  allow them to. He recommended 
that  Tim Taylor  meet with BVU to see abou t them providing cable to th is area. 
Counsel agreed and also that  Doug Rat liff wou ld at tend the meet ing as a 
representat ive of council.  
 
Ordinance for  Repeal of Cigaret te Tax-Doug Rat liff deferred to Brad Rat liff for 
fu r ther  explanat ion.  He did legal research to find that  council does have an 
opt ion to appeal an Ordinance as passed by Council.  The Virgin ia Code 
specifically requ ires that  an Ordinance that  has been passed be appealed by 
the same process. Given that  scenar io, th is par t icu lar  Ordinance must have a 
public hear ing, especially since it  involves taxes. Even the repeal of the tax 
must have a public hear ing. In the council packet, is a prepared Draft  of an 
Ordinance to Repeal the tax on cigaret tes. I feel that  it  is relat ively self-
explanatory as there are some paragraphs descr ibing the rat ionale and a very 
direct  “Be it  Ordained” clause repeals the specific cigaret te tax passed by 
Council on November 12, 2013.  He offered to answer any quest ions from 
Council. He said he planned to have a public hear ing next month if Council 
decides to go forward. 
 
Frances Meadows said that  she listened to Mr. Mitchem’s comments and she 
understood his point  of view on the cigaret te tax. Her concern is that  l ike Mr. 
McCracken said ear lier , we did not intend to hur t  our cit izens with th is tax.  
We were just  t rying to find some available money for  our  public safety, 
specifically our  police department so that  they cou ld have the proper  
equ ipment. It  was a small tax that we were pu t t ing on a pack  of cigaret tes.  I 
cannot go along with th is repeal of the cigaret te tax. That is my opin ion and I 
just  wanted to state it .  
 
Rod Cury joined the discussion stat ing that  when we proposed th is tax at first, 
he made the mot ion (and it  didn’t  pass) because I wanted to help our  public 
safety department, par t icu lar ly the police get  the revenue that  they need in 
order  to provide proper  safety for  our cit izens. Because I was the person who 
made the mot ion, protocol wou ld not  allow me to introduce it  again, so I believe 
that  Larry Johnson made the Mot ion, not  su re who seconded it , that  we 
actually have th is tax and the Mot ion passed and the Ordinance was adopted. 
That being said, having been in business for  many years, I understand the 
reasoning of pr ice and how it  can affect  the customers.  Bu t  I personally th ink  
to repeal at  th is point  is pre-mature because we don’t  know exact ly what is 
going to happen. I th ink  before we repeal it , we shou ld give it  a chance to see 
what happens.  
 
Larry Johnson said he wanted to clar ify some th ings. 
First , when th is tax was in it ially passed, it  was requested that  the tax money 
be used for  Police, Fire and Rescue.  That was shot down. It  was said to go into 
the General Fund, which it  did.  So even though it ’s been presented as going 
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just  for  Police, Fire and Rescue that  is not  the case.  That is actually the way 
that  I t r ied to get  and it  didn’t  go that  way.  
Secondly, he said that  I was the one that  presented it  the second t ime and it  
was approved and unlike our  federal government, I can see resu lts and I can 
see his side of it  and I can understand. I th ink  we made a mistake.  That is my 
opin ion. 
 
Doug Rat liff said that  there isn’t  one person on Council that  doesn’t  want a 
strong police force or  emergency response bu t  what th is will do,  is it  wil l lessen 
what Richlands (Corner  Mart) does each year  and we will have much less 
money. He said he th inks that  if we do it  for  3-4 months for  a t r ial per iod, then 
people will change their  habits and go elsewhere and probably won’t  come 
back .  
 
Mary Ann Strong asked if the revenue from the cigaret te tax goes into the 
General Fund and Mr. Taylor  replied that  it  does bu t  that  it  goes where there is 
a shor t fall, which is the Police Department.  
 
Fur ther  discussion ensued.  
 
Rod Cury suggested having the Public Hear ing to fu r ther  discuss the proposed 
repeal. He made the Mot ion, seconded by Larry Johnson. Vote 6/ 0. Mot ion 
carr ied.  Public Hear ing for  Repeal of Cigaret te Tax set  for  Tuesday, February 
11, 2014 at  7:00 pm. Brad Rat liff wil l prepare the necessary documents.  
 
Frances Meadows had a quest ion for  the Town Attorney it  if wou ld be a conflict  
of in terest  for  Mr. Rat liff (Doug) to vote on th is or  br ing it  up if he has a tobacco 
store in one of h is bu ildings. Brad Rat liff said that  Council is self-regu lat ing on 
th ings of that  natu re. Doug Rat liff responded that  he does not  have a tobacco 
store anymore.  The let ter  that  I gave to council says they are moving ou t . Joe 
McCracken said that  the employees there told h im the reason they were moving 
was that  the rent  was too high.  
 
An audience member stated that  she had just  been by there tonight  and they 
were there and had a sign on the door  that  said “Closed for  Inventory”. 
 
Rod Cury asked for  the defin it ion of “self-regu lat ing” from the Town Attorney. 
Determine if there is a “direct  in terest” for  that  council member.  
 
Doug Rat liff asked each council member to go by there after  the meet ing and 
see that  the store is closed, they are not  going to reopen, there is no conflict . If 
you  do find that  they have opened, then I wil l not  vote on th is.  They will  be 
gone by the end of the month. 
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Brad Rat liff answered Councilwoman Meadows’ quest ion abou t conflict  of 
in terest  more clear ly, direct  and factual. Sect ion 3.8.01 of the Charter  direct ly 
states “every member who is present shall vote unless excused.  No member 
who has any personal or  financial in terest  in the resu lt  of any Ordinance or  
Resolu t ion before the Council shall vote.” 
 
 
 
Lar ry  J ohnson  
1-BPOL-Larry and Brad Rat liff need to meet to discuss the progress of the 
proposed incent ives.  
2-House on East  Second Street-check  t it le for  new owner. 
3-Thanked all Town employees for  work ing ou t  in the severe cold weather .  
 
Mary  Ann  St rong  
1-Thanked Officer  Jerry Gilber t  who organizes the “Shop with a Cop” program. 
She was able to par t icipate th is year  for  the first  t ime and it  was the highlight 
of her  Chr istmas season.  
2-Explained that  she went to Mr. Mitchem because she was new to th is and 
wasn’t  involved in the in it ial discussion of the cigaret te tax.  She is not  a 
cigaret te smoker, she knows Mr. Mitchem well and t rusts his business sense.  
He has been in h is family business since he was 15. She was seek ing an 
understanding of how it  may affect  h is par t icu lar  store. She had never  heard of 
a BPOL tax.  
3-Roger Helton-with Clinch Valley Memor ial Cemetery had contacted her  abou t  
the Town helping them go abou t seek ing for  the cemetery to be an histor ical 
landmark . She said Rod Cury was probably the one with knowledge on th is.  
Mr. Cury said that  it  cou ld be, cemeter ies are frequent ly recognized as 
h istor ical landmarks by the DHR. Would need to first contact  Mike Pu liss of 
DHR and if that  is something council wishes for  me to do, I wou ld be glad to do 
that  on behalf of the Town of Richlands and the cemetery to see what 
procedures we need to take. Not su re of the costs involved, bu t  we can find ou t . 
 
Mary Ann Strong made the Mot ion to Au thor ize Rod Cury to contact  the 
appropr iate par t ies to look  into the possibil ity of Clinch Valley Memor ial 
Cemetery to be an histor ical landmark , seconded by Frances Meadows. Vote 
6/ 0, all in  favor . Mot ion carr ied.  
 
Mr. Cury said that  while they were on the topic of h istor ic designat ions, we 
have others in Richlands: the Hank ins Cemetery also eligible. I am not qualified 
to say that , only after  a study has been done, bu t  I shou ld add that  as it  is very 
old and there is a lot  of h istory there.  
 
Mary Ann Strong made an Amended Mot ion to au thor ize Mr. Cury to also look 
into the feasibil ity of the Hank ins Cemetery along with Clinch Valley Memor ial 
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Cemetery being designated as an histor ical landmark , seconded by Frances 
Meadows. Vote 6/ 0, all in  favor .  Mot ion carr ied.  
 
 4- RFP-Software-Status update. Mr. Taylor  said we are st i l l  in terviewing banks 
and the big issue is the software.  We have an RFP ready to go ou t . We will 
have to wait  unt il  we get  that  or  we will  have to do it  over . We will make sure 
that  the software that  is selected has that  abil ity and then we will go with the 
best , reliable product . There will a t ime when Council wil l have to interact  on 
what to do abou t fees. We shou ld be able to have it  ou t  by the end of the 
month.  We wou ld hope to have it  implemented in 90 days after  we get  the 
software. We shou ld be ready by the end of the fiscal year- June.  
5-Ginger  Branton had shared her  request  in an email on December 13th and I 
had also spoken with Vick ie England abou t the Chamber ’s request  to have an 
informal social gather ing. Mr. Taylor  said he had spoken with  Ginger  today and 
found ou t  the intent ion of the Chamber. Ginger , through the Chamber of 
Commerce Board, is reaching ou t  to the Town. She ment ioned having it  at  the 
Incubator , press wou ld be invited.  She wou ld like for  all council members to 
at tend.  
 
Joe McCracken made the Mot ion to meet with the Chamber, seconded by Rod 
Cury.  All in  favor , 6/ 0. Mot ion carr ied. 
 
Thursday, February 6th was discussed as a possible date for  the meet ing. From 
7:00 pm to 9:00 pm. Once th is is confirmed by Ginger , Tim will email everyone 
to let  them know.  
 
Joe McCracken asked Brad Rat liff abou t the status of the Burnette Street  
proper ty.  Mr. Rat liff said that  he had re-drafted the Ordinance bu t  wanted to 
get  the Vacat ion of Alley Ordinance fin ished before reading the Burnette Street  
Ordinance.  The first  reading of th is Ordinance will be next  month.  
 
Dept . Heads 
Dave Ascue (f i l l i ng i n  for  Fred Ph i l l i ps)-gave the repor t  for  the Rec Park .  
1-They completed the basketball program for  4th and 5th Grades. He invited 
everyone to come and watch the Kindergar ten and First  Grade basketball 
games, which has just  star ted.  
2-The Toy Dr ive for  Chr istmas was a success. Over 500 toys were donated. 
Personally thanked everyone in the area that  donated.  
 
Ch ief  Frank  Dor t on  
1-For  the year  ending 2013, we answered 10, 371 calls, which is an increase of 
400 calls over  the previous year . For  the month of December, we answered 669 
calls, which is a decrease of 107 over  the same t ime last  year .  
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2-Shop with a Cop on Satu rday and Sunday, December 19th and 20th-had 70 
k ids at  Magic Mart  and 57 at  Wal-mart . There were a lot  of volunteers and a lot  
of appreciat ive k ids.  
3-Began post ing photos of animals on Facebook that  are picked up by our 
Animal Control Officer . We have two or three people that  have claimed their  
pets from th is page.  
4-Have received the money from the U. S. At torney’s office that  money has been 
sent to us. Par t  of that  money is to purchase vehicles, we are get t ing quotes on 
that . Bids won’t  be ou t  unt il Apr il and May, before we can actually place an 
order  on those vehicles. We are get t ing quotes for  the bu llet-proof vests, we 
have a meet ing the 21st of th is month for  fit t ings. We will be purchasing those 
soon.  The in-car  cameras are in the process of order ing those.  We are pu t t ing 
some software together  on our  servers to be able to handle the video.  
5-I have also talked with the Commonwealth At torney and gave him our  wish 
list  that  he approved. That was also Federal Asset For feitu re money.  That 
request  has been sent to the Department of Treasury for  final approval.  
6-Have hired a new Police Officer , Matthew Fields.  Chr is Shortr idge went back  
to the Sher iff’s Office.   
 
Gordon  Russ 
1-Calls were up last  month.  
2-Chr istmas Dinner  went well. At tendance was 131. 
3-Grant for  the Cardiac Monitors was approved by the state. 
4-Bill ing for  Fire Dept. He has given a quote from one company to the Town 
Attorney. We will have to get  more pr ice quotes.  He deferred to Tim Taylor .  Mr. 
Taylor  said that  since our  cu rrent  contract  is with the group from West  
Virgin ia, they have qu it  bil l ing for  Fire Dept. fees because it  has not  been 
successfu l.  Fire and Rescue bil l ing wou ld be separated and from our 
understanding, it  is always an issue with insurance abou t that , because with 
fire, all they see is fight ing house fires. Often t imes they will not  pay the claims 
for  fire dept. responding to accidents, bu t  we have found that  if you  have an 
Ordinance, it  may make a difference with the insurance companies. They may 
st i l l  challenge it . It  is our  recommendat ion that  the at torney look  at  that  
agreement and if it  something we shou ld pursue then we will need to do an 
RFP.  You  will hear  from us in the near  fu tu re either  recommending or  not  to 
go forward with th is.   
 
Kei t h  Reynolds 
1-Handed ou t  repor ts for  the month of December and the year  ending in 2013. 
2-For  the year , they had 344 actual emergency calls, abou t an average of 1 per  
day.  
3-They assisted Tazewell with the fire on Main Street , they sent the tanker , etc. 
4-Mayor White asked if he had a chance to work  on the Au tomat ic Mutual Aid 
Agreement with Russell County. He said due to h is work  schedu le, he had not . 
He said it  was something that  needs to be done.  He suggested talk ing to the 
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supervisor  for  that  end of Russell County and their  Public Safety Board. He 
said it  wou ld help the insurance rates of the homeowners.  
5-He wou ld like to have a Public Safety Meet ing in February to discuss the 
dedicat ion of the Burn Bu ilding. It  is set  for  January 28th at  6:30 at  Town Hall. 
6-Doug Rat liff said he had some complaints on the smoke at  the Burn 
Bu ilding.  He asked if they cou ld schedu le the burns according the weather . 
Keith Reynolds said the burns are schedu led months ahead of t ime. Recent ly 
there were some complaints abou t the smoke from the Firefighter  One train ing 
classes, me and the Mayor went down there and they were actually using fog 
instead of smoke. It  is not  harmfu l.  
 
Doug Rat liff suggested let t ing the public know when they have schedu led 
burns, maybe pu t  it  on the Access Channel.  
 
J im  Tay lor  
1-Fin ished pick ing up leaves for  the season; had 45 loads of leaves which we 
have recycled into garden mu lch.  
2-Ditched several places, Birmingham, East  Second, Kents Ridge Road, 
Edgewater  Dr ive, Sunset Street , Ellen Street , Lakeview Dr ive, East  Street , Fifth 
Street , Big Creek  and Farmer Street .  
3-Had some concerns abou t Ellen Street , we have ditched it  and all of Ellen 
Street  is not  in the Town’s system so it ’s an orphan road and we give i t  
at tent ion bu t  you  can’t  devote the at tent ion that  all the st reets in town get  to 
an orphan road. There are 50 to 60 that wou ld requ ire the same at tent ion. Tim 
Taylor  said what makes th is one different  is that  it  does have a plat ted r ight  of 
way bu t  was never in the state system even when we took it  in . We also have a 
tank  up there.  
4-Cleaned and curbed gu t ters throughout the Town.  
5-Swept once with the sweeper.  
6-Installed drop ceil ing at  the Police Department in the Communicat ion Room. 
7-Had 3 or  4 different  t rash pickup days. Picked up 60 bags off the streets.  
8-Assisted the Electr ical Department in pu t t ing up and tak ing down Chr istmas 
décor .  
9-Bag-patched several holes on Front  Street , Second Street , Big Creek , Farmer 
Street  and Railroad Avenue. We used 26 bags of the bag patch at  $9.20 per  
bag. 
10-Snow/ Ice Removal on five different  occasions th is month, 272 man hours, 
204 equ ipment hours, 215 tons of salt . 
11-Frozen Water  at  the Rec Park-assisted line maintenance crew with that . 
12-Picked up 4 small slides in the ditches.  
13-Had 90 extra stops for  junk / 1,517 for  the year .  
 
 
Mayor ’s Com m ent s 
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1-We have a couple of contracts for the Freedom Fest ival. Our at torney has 
looked over  one for  Bil l Haley Jr . and The Comets and the other  one is for  
Ralph Stanley, II.  She deferred to Brad Rat liff who said, the Ralph Stanley 
agreement is very simple and was able to au thor ize very qu ick ly.  The Bill 
Haley, Jr . contract  was significant ly more complex and we entered into some 
negot iat ion and changed some terms very successfu lly.  There were very 
pliable. That contract  was also au thor ized.  
 
Mayor White asked for  a Mot ion to au thor ize Tim Taylor  to sign both contracts.  
Mary Ann Strong asked abou t the cost for  each one. The Mayor explained that 
the money is raised by the Fest ival Commit tee. The total cost  for  Bil l Haley and 
the Comets is $7,000.00 and we only have to pay half up front . Ralph Stanley 
is $3,500.00. Mary Ann Strong offered to help with the fundraising.  
 
Joe McCracken asked what the last  Freedom Fest ival ended up mak ing. Mayor 
White said she thought it  was around $16,000.00. 
 
The dates for  the Fest ival are June 27th-28th, star t ing on Fr iday evening at  6:00 
pm. We have had very good response from vendors and musicians.  
 
Larry Johnson made the Mot ion to au thor ize Tim Taylor  to sign the contracts, 
seconded by Mary Ann Strong. No discussion.  All in  favor , vote 6/ 0. Mot ion 
carr ied. 
 
Mayor White reminded everyone that  there is a Fest ival Commit tee meet ing 
Thursday at  7:00 pm. She invited everyone to at tend.  
 
Doug Rat liff suggested check ing with Mr . Busk il l to see if that  park ing area is 
available dur ing the Fest ival. 
 
Mayor White asked Keith Reynolds if they had anyone cer t ified in fireworks. He 
said that  Greg Arnold is now cer t ified.  
 
Mayor White asked Chief Dorton to check  at  the end of Royal Street , there is a 
blockage there.  It  is a dead end and someone has pu t  a pile of wood there. 
Chief Dorton advised that  it  had been moved.  
 
At t orney ’s Com m ent s 
Brad Rat liff said that  two of the three th ings that  were on his l ist  have already 
been addressed and taken care of.  The remaining issue is the considerat ion of 
the Ordinance #O-2014-01-02 Adopt ing Amendment for  Addit ional Use in B-2 
(General Business) Zoning Designat ion. The Ordinance has been previously 
read dur ing the Public Hear ing ear lier  tonight . This direct ly affects Mr. Mosley 
and his effor ts to introduce a tat too par lor  as a business in the Town of 
Richlands. I wou ld l ike to add that  some the language in th is Ordinance 



 
 

13 
 

requ ires that  a Public Hear ing shall have been held by the governing body on 
an applicat ion submit ted to the body for such use and purpose. I wou ld move 
Council to not  apply another  Hear ing to Mr. Mosley as he is essent ially the 
subject  of th is matter  dur ing the Public Hear ing already. I wou ld introduce th is 
Ordinance for  considerat ion by Council.  
 
Rod Cury made the Mot ion to dispense with the second reading of the 
Ordinance, seconded by Joe McCracken. No discussion. All in  favor , vote 6/ 0. 
Mot ion carr ied. 
 
Rod Cury made the Mot ion to adopt the Ordinance, seconded by Frances 
Meadows. All in  favor , vote 6/ 0. Mot ion carr ied. 
 
Larry Johnson asked abou t the requ ired cer t ificat ion. Brad Rat liff said he had 
discussed th is with Mr. Mosley. He had obtained a copy of the regu lat ions from 
DPOR. He is present ly underway to obtain h is l icense. Mr. Mosley said he 
wou ld confirm with the Town once he received his state l icense.  
 
Tim Taylor  said it  wou ld be requ ired for  Council to vote on Mr. Mosley’s permit 
and asked him to come forward. He had given Mr. Taylor  copies of all 
paperwork  submit ted by h im to the State in an effor t  to secu re h is cer t ificat ion. 
He st i l l  has to take the State Board Exam then they will issue his l icense. My 
tat too ar t ist  had his state l icense in Tennessee, which t ransfers to Virgin ia. He 
is wait ing for  h is permit  to be mailed.  
 
Tim Taylor  said that you  have an Ordinance, the Public Hear ing has sat isfied 
the Ordinance, you  have an applicat ion in.  Just  for  the record, the locat ion 
where you  want to pu t  your  business, can you  state that  for  the Clerk . 2409 
Front  Street . Mr. Taylor  added that  th is is in B-2 zone.  
 
Mayor White asked for  Mot ion to approve Mr. Mosley’s applicat ion.  Joe 
McCracken made the Mot ion, seconded by Mary Ann Strong.  Larry Johnson 
said they all shou ld be licensed, for  any and all fu tu re applicants as well. Rod 
Cury added that  in the body of the Ordinance, it  was worded so that  in the 
fu tu re, if someone applied and Council was not  su re, they cou ld ask  the 
Planning Commission to do a recommendat ion.  
 
All in  favor , vote 6/ 0. Mot ion carr ied. 
 
Mayor White inqu ired as to when the auditors wou ld be here.  Mr. Taylor  said 
they wou ld be here next  month; he gave the repor t  to Council th is month so 
that  they cou ld look  over  it  and study it .  
 
 Mayor White also inqu ired abou t the codificat ion and the website. Mr. Taylor  
said as far  the codificat ion, we have the first  rough draft . It  is very th ick  and 
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double-sided and we only have one copy.  We have 60 days to look  at  it .  Get 
comments ready, they will do an editor ial review of it . We get  it  scanned onto 
disc and get  it  to you .  
 
On the website, we have had a staff meet ing abou t two weeks ago, the 
department heads will get  summarizat ion and have an inpu t  to that  par t  of the 
website. You  were given a survey as to what you  want to have on the council 
page, we will give that  to our  IT people. We shou ld be able to have a preview 
very soon. We are not  going to have it  too wordy, bu t  we need enough 
informat ion.  We don’t  want to release it  withou t inpu t  from our  staff. Also if 
council has any inpu t , please give it  to us. Obviously, on line payments wou ld 
be something we wou ld want to do eventually.   
 
Manager ’s Com m ent s 
1-Mr. Taylor  said that  in order  to be more efficient  and t imely in get t ing ou t  the 
Council packages to the Members pr ior to the Council Meet ing, we have set a 
deadline of noon on the Wednesday before Council for  adding anything to the 
Agenda, etc. Whether  it  be cit izens or  council members, please get  it  to us by 
noon Wednesday of the week pr ior  to council. That will give us half of the day 
and the next  day to get  that  involved and get  to council by Thursday evening. 
That gives you  Fr iday and the ent ire weekend to review it .  
2-Bil ls for  the month totaling $785,439.43 including AMP Power Bil l 
$456,476.35, Anthem $72,500.00 and VRS $52,550.44.  
-Need to void the check  to Ralph Stanley, II for  $3,500.00.  He agreed to be 
paid at  the t ime of the per formance.  
-Frances Meadows made the Mot ion to Au thor ize Town Manager to pay the 
bil ls, seconded by Rod Cury.  All in  favor , vote 6/ 0. Mot ion carr ied.  
3-Request for  Professional Services-in regard to Comprehensive Planning- we 
received 4 submit tals: one firm is Community Planning Partners, Inc., Mattern  
&  Craig, Hil l Studio, and Maxim. You  assigned th is to me and Ms. Wade, we 
sat  down and reviewed the qualificat ions through the submit tals.  We 
interviewed the top 3, based on qualificat ions as we understood it . We 
interviewed Community Planning Partners, Inc., Mattern &  Craig, as well  as 
Hill Studio. All of them had var ious levels of competency, cer tain areas of 
exper t ise when it  comes to u rban planning and zoning and comprehensive 
planning exper ience. In our  opin ion, we both ranked them and submit ted our  
resu lts and tabu lated them.  It  is our  recommendat ion that  the Town proceed 
with the number one (in our  opin ion) firm, which wou ld be Community 
Planning Partners, Inc. If council sees fi t  for  us to enter  into negot iat ions and 
the scope of work that  might  be ident ified and get  some pr ices and br ing back 
to council. That is our  recommendat ion. This is the former K. W. Poore firm, 
Mr. Poore passed away, and the company was bought by the employees. This 
firm has done extensive work  for  us in the past , as far  back  as 1987. We felt  
that  the employees that  we met can per form as well as K. W. Poore.  
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Larry Johnson made the Mot ion to accept Mr. Taylor  and Ms. Wade’s 
recommendat ion to enter  into negot iat ions and get  scope of work  ident ified 
with Community Planning Partners, Inc., seconded by Doug Rat liff. All in  favor , 
vote 6/ 0. Mot ion carr ied. 
 
Electr ical Cost  of Service Study-We have a repor t , it  is a rough draft  for  review. 
They need addit ional in format ion, once we get  the informat ion to them, they 
shou ld get  that  back  to us soon with recommendat ions. As par t  of the cost, 
they will present that  to Council. Not su re if it  wil l be in February or  at  a 
Budget Work  Session. It  wou ld probably need to be a separate meet ing, it  is 
very detailed and you  wou ld need to give a lot  of at tent ion to just  that .  
 
Robinson, Farmer Cox and Associates have completed the financial statements. 
Copies will be provided to the press by email. 
 
Mr. Taylor  requested Council go into closed session pursuant to Chapter  
2.23711 a (5)-Prospect ive Business.  
 
Larry Johnson made the Mot ion to go into closed session pursuant to Chapter  
2.23711 a (5), seconded by Frances Meadows. All in  favor, vote 6/ 0. Mot ion 
carr ied.  
 
Mr. Taylor  invited Rick  Chitwood into closed session.  
 
Council went into closed session at  10:10 p.m. 
 
Council retu rned from closed session at  11:35 p.m.  
 
Larry Johnson made the Mot ion to retu rn from closed session, seconded by 
Mary Ann Strong.  All in  favor , 6/ 0. 
 
All members affirmed that  the only business discussed in closed session was 
pursuant to Chapter  2.23711 a (5) Prospect ive Business.  Doug Rat liff, yes; 
Frances Meadows, yes; Joe McCracken, yes; Rod Cury, yes; Larry Johnson, 
yes; Mary Ann Strong, yes. 
 
Tim Taylor  added clar ificat ion for  the Press that  the Cigaret te Tax Ordinance is 
st i l l  on the books. We have a t ransit ion per iod, we understand that . We will 
work  with all the vendors that  are ou t  there. We st i l l  have to enforce it . We 
don’t  want any misunderstanding among the vendors. Chief Dorton has 
schedu led visits to the stores on the 20th of January. He will go around and give 
them instruct ions. They have already bought the stamps, if you  repeal the 
Ordinance, then you  will have to address how to deal with the stamps they 
have already bought.  
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With no fu r ther  business to discuss, Larry Johnson made the Mot ion to 
adjourn, seconded by Frances Meadows. All in  favor , Vote 6/ 0. Mot ion carr ied. 
 
Meet ing adjourned unt il February 11, 2014 at  7:30 p.m.  
  
 
 
         _______________________ 
         Jannis White, Mayor 
_________________________ 
Susan Whit t , Town Clerk  


