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The Richlands Town Council held a “Public Hearing” on April 12, 2022, in the Richlands
Council Chambers at 6:00 pm with the following present:

Mayor: Rod D. Cury
Town Manager: John O’Daniel
Town Clerk: Connie Allen
Council Members: Jeff Hurst and Doug Ratliff
Town Attorney: Bob Altizer and Michael Thomas
Mayor Cury opened the meeting.
Mayor Cury gave the invocation and led the Pledge of Allegiance.

Mayor Cury- We are going to start off with the re-zoning of 1809 Third Street. Are there any
members of the planning commission present? Would he/she come in please. On behalf of the re-
zoning, I will defer to Jeff Hurst or Barry Allen to brief us.

Doug- Since we do not have quorum, I move to adjourn this meeting.
Mayor Cury- Doug, we are not in session. This is just a public hearing,.
Mayor Cury- John, can you brief us on this, please?

John- This is a property that is currently zoned as B2 for general business, and they have
requested that they move it to a M1/B2 to have it as a hybrid overlay. They were up for
consideration to allow it to be used for M1 manufacturing designation as well as B2, Based on
our discussion with legal and stuff, our recommendation would be to allow it to be M1, and later
on, if they want the additional current regulations in place, then we would have to have a
discussion on that at a later time.

Mayor Cury- This is the Magic Mart property. Just to make sure we have a general
understanding of what we are talking about. Is there anyone who would like to speak on this

matter? If there is no more discussion on 1809 Third Street, I will close this particular part of the
hearing.

Closed!
Mayor Cury- Next, re-zoning 105 Augusta Avenue. John, what is the request?

John- They have requested this parcel to be rezoned from a M1 General Industrial to R2 as
General Residential Use.

Mayor Cury- John, do you have the names of the requesters?
John- I do not, but I could get them to you.
Mayor Cury- I will ask for audience input. Correct me if I am wrong. This has become a mixed

zone area and the history of it is that its industrial and residential, and the people that live there
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may not even know that they are in M1 or R2. That is a very dangerous thing, and this is an
effort for the planning commission to be more careful when zoning. Is there anyone here that
would like to speak on behalf of 105 Augusta Avenue?

Crystal Romirez -217 Rutlen Street in Bristol, TN. I am the requester on this property.

e What’s currently there is not livable. I would like to move something in there instead.
e 80% of this area is used as residential. I’m not sure what it is zoned at though. Only 20%
is used for businesses.

e Ijustneed it to be used as residential, and I don’t see why it wouldn’t be with 80% of it
being used as residential.

Mayor Cury- Anyone else like to speak on this property? With no further discussion, I will close
this portion of the hearing.

Closed!

Mayor Cury- The Planning Commission can recess for any recommendation. We have one
member of the Commission present today. Jeff, would you gentleman like to go and talk? We
will give you just a minute. If you can’t reach a decision because you do not have enough people,
a quorum is not required for a public hearing. I suggest you do that right now, and we will give
you 5 minutes.

Mayor Cury- Jeff, on behalf of the planning commission, have you reached a decision?

Jeff- What we have decided to do, since we did not have enough members present, is to call a
special meeting on Monday, April 18", at 7:00 pm with the planning commission to have a
recommendation before the next meeting, and then we will report back to town council members.

Mayor Cury- Next, we have an opening public hearing about the proposed 2022-2023 Budget
and Rates. The first one that will be considered is Real Estate and Personal Property Tax O-
2022-04-01. We have people to speak here. We do not have an official time limit, but I would
ask to please be considerate of people’s time and resources. First up is Laura Mollo.

Laura Mollo- 262 Linwood Drive, Richlands, Virginia.

Last year, we saw the highest rate increases in the history of Richlands. We went through a
pandemic and are now seeing extremely high rates of inflation. Along with everything else
rising, so did our poverty level. In the last year, we saw our poverty level go from 23% to 28%
according to the U.S. Census Bureau. I do not believe that this all what is happening to us
nationally. This is, in part, due to the burden that the council is continuing to place on the back of
the citizens by increasing taxes, fees, and utility rates. The town should be here to make life
better for everyone not just a select few. We have seen the success of people in Richlands over
the last year, but it’s time to expand that circle to every citizen and not just your friends and
family. The council shouldn’t get to choose who gets to benefit from our tax dollars. That
opportunity should be given to every citizen, and one way to do that is to stop raising these taxes,
fees, and utilities rates until the budget is under control and there is an accountability on what is
being spent and where this money is going. You guys are not here to make these decisions for us.
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You are here to represent us as citizens. As I have said before, in a represented democracy,
elected officials are servants of the people, not the other way around. Winston Churchill said for
a nation to tax itself into prosperity is like a man standing in a bucket trying to lift himself by the
handle. And I happen to agree.

Mayor Cury- Okay, correct me if I am wrong. This particular section is about real estate. Talking
about land and personal property is talking about your motor vehicles. Thank you very much.
We appreciate your comments. Next up we have Kenny Boyd.

Kenny Boyd- 388 Planation Drive, Richlands, Virginia

e What I can’t get past is why do we have to pay county and town? We should only be
taxed once, not twice; we are getting punished for living in town. We either pay the
county or the town, or you guys split it with an equal rate that people in the county are
paying.

e It should not be paying two separate rates for the same thing.

Mayor Cury- Next, we have Wanda Lowe.

Wanda Lowe- 292 Planation Drive, Richlands, Virginia.

e I am so disappointed in this council for not showing up tonight. We have one appointed,
one elected, two flew the coop, and I don’t know where the other is. On something like
the budget, it is a shame that we do not have representation here tonight to hear the
people’s voices. We have been told in the last meeting that the town manager said to turn
us all down to three minutes whether we were scheduled or not scheduled. Also, to
shorten the council so that they didn’t speak so much.

e I think you are trying to shut us all down so you can do whatever you want to do.

e Ihave a problem in Hidden Valley that the council was supposed to help me with. T have
spent over $10,000 myself trying to fix it when the town should have been the one fixing
it.

e The covid money that should have been used for infostructure. That you didn’t allocate
nothing for that.

e All we hear is a $1,000,000 soccer field.

e If our people that are appointed don’t want to represent the people, then you don’t need to
sit on the council.

Mayor Cury- I understand that we all have views, and I respect your views, but I would ask that
we all speak generally. Next, we have Mickey Smith.

Mickey Smith-

o Iam very sad and shocked by actions taken by the council over the budgets and the rise
of living expenses on our town - the rise of property taxes and the electrical increases and
everything else.

o I was very sad, mainly because the value of the citizen’s voice seems to be in the pits. At
least that’s what was published in the paper when a citizen’s concerns were called
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miscellaneous. One of the citizens seemed to have no credible voice in this town. Is this
how we treat our citizens?

e Does anyone believe that they have a credible voice at this meeting? Or will we be
verbally attacked for what we speak? This is America, please let’s have a voice.

e We are having all these increases, and no one knows why, with no explanations.

e Ifyouneed an example of mismanagement, I’ll give you one. I remember being in a
meeting where Mr. Ratliff tried to get the council to investigate the losses in that
department. But was he heard? As usual, it was a hands off my special little interests.

e Why do we need all these increases? Can’t you find some over bleeding in the budgets?

o Can’t you see all these businesses leaving and the for-sale signs in the town limits?

e I cannot live in this town if T had to solely depend on my monthly income.

e Don’tyou think our town government could be more considerate, loving, and caring?

o Let’s try to relieve some burdens not make more.

 This reckless spending and wasting of our money, already on struggling citizens, is a
blight on Richlands.

e Loss of confidence is sad. This management or non-management is because...I don’t
know? But I do know when there is a problem you root it out. You don’t try to cover it up
and hope it will go away. That’s unproductive.

* Your effects are appreciated. Whatever the task, I appreciate your willingness to put your
hand to the town’s business. Please, I for one, would love to say, I live in the center of a
friendly circle again.

Mayor Cury- Thank you. Next is for the cigarette tax. Laura Mollo.
Laura Mollo- 262 Linwood Drive

» Just want to reiterate the poverty level that has risen over the past year in the town of
Richlands. If we continue to raise the taxes and fees, we are going to keep pushing
people outside of town limits and that is counterproductive to what we are trying to
do.

* Ihope you guys will consider that. Even the smokers. We want to keep them buying
in the town of Richlands. We don’t want to push anybody out, because if you can
save money you are going to go to Claypool Hill to get your cigarettes, gas, and
groceries.

Mayor Cury- Next is Wanda Lowe.

Wanda Lowe- 292 Plantation Drive

¢ ['mnot a smoker, but I just think it’s not right to pick and choose what you tax.

e When you tax people for their cigarettes, you should pick something that covers
the whole town because everyone is going to get the benefit from it. Don’t just
pick a few people to pay taxes on something that everyone is going to get.

e Idon’t think it’s fair to everyone to tax one group of people and everyone share
the benefits of it.
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Mayor Cury- Next up, Mickey Smith
Mickey Smith-

e I don’t have anything good to say about cigarettes. I’'m a former smoker. Just recently I
was diagnosed with some health problems, thanks to cigarettes.

o [ just don’t think it’s a smart thing to do to send people away to other areas to buy their
cigarettes cheaper. They sure won’t come to town for them. So, you are losing what
money they would spend on other things like pop or chips. The businesses should really
be here complaining about it. :

e What about the liquor and the beer? Let’s put a tax on that as well.

Mayor Cury- Anyone else have any comments on the cigarette taxes? Without further ado, we
will move on to Water, Sewer, Garbage and electric rates. First up is Laura Mollo.

Laura Mollo-

e We had one of the largest increases in rates that Richlands has ever had last year, and I
am wondering why we want to continue to burden the citizens further this year especially
with all the confusion going on with the electric.

We have been told by you guys that y’all don’t even understand what is going on. It’s a
complicated process. So, if it’s so complicated, how are you guys justifying continuing to
raise the rates for us?

The sewage rates are going up 16% I believe. We don’t have copies of the ordinance.
The electric rates are continuing to go up. You guys voted to raise the rates until 2025.
We have not had anyone come in to help out with the grid, the rationality of keeping that
grid, or the rates with the grid.

You have half the town that are paying town rates, and they are upset for having to pay
those rates to provide services to those of us on AEP

The rest of us on AEP are mad because we are paying taxes into an electric grid that we
don’t even have access to. Until the rates are stabilized, I don’t think we want access to
that grid.

e Something has to be figured out before we continue to keep raising the rates.

Mayor Cury- Somer Minor

Somer Minor 117 Fairfax Avenue

e I am here simply because I am concerned for the town on these electric bills. Our electric
bill, we moved in the month of November and never received a bill for December either.
I called town hall. We finally received a bill for January $187.00; they said we used 500
KW of electricity. In February, I received a bill for $907.00; okay, maybe they put all
those bills together. In March, $1,014,00. In April, $652.00 part of that was $118.00
usage fee. They said we used too much electricity in that amount of time.

e If you want to know what people are saying about our town, my friend was going to open
a business and I told her about the $5,000 plan, and before I said anything to her, she said
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“no, I have heard about how expensive the electricity bills are and I would never open a
business there.”

I contacted one of my friends that works for social services, and she is over the fuel
assistance program, and she told me they could not believe how high the Richlands
electric bills were. She said they had to step in and help so many people and she said, “I
thank God I do not live in the town of Richlands.”

My friend lives in a 7,000 square foot home on Airport Road and the highest bill she has
received is $526.00. She has three heat pumps and a 3-story home, heated pool,
everything.

I 'have heard that y’all got into a big electric deal. You have signed that you will use so
much electricity and you haven’t.

My question is, are you adding those KW onto the people?

I have a business that is part in Richlands and part in Cedar Bluff, I pay taxes to both.
Thank God I do not have Richlands electricity because I could not afford it.

The barber shop at the end of my street was over $800.00. He has Richlands electric. He
doesn’t use blow dryers or anything. That does include water and sewage, but they don’t
wash hair or anything. How much water and sewage can you use?

My electric that month with AEP was $213.00, and I work 12—14-hour days.

So many people cannot afford it.

We absolutely love this town and where we live, but we could have bought a $400,000
house in the county for what we are paying in our electric bills.

Y’all do have really good water and sewage rates. The best we have ever had, but I do not
think y’all should raise them when we don’t really even know what’s going with thus
KW usage thing.

People just can’t afford it.

People should want to come here and have businesses here, but people are scared because
they don’t know what their electric bills are going to be.

Mayor Cury- Thank you, Somer. I am so glad the people came out to share. Voices of the people
are to be heard. Next, we have Donna Gray.

Donna Gary- 1619 6" street

I moved here from South Carolina after my husband passed away. I am a single mom of
seven children. There is no way on God’s green earth that I can afford this town.

When my power bill reached $850.00, I micromanaged. I stopped using my heat pump. I
stopped using my stove in my kitchen. I stopped using my lights in my home. I went to
using candles and a propane cooker to feed my children and heat my home. My bill still
rises.

If you say you have a friendly circle, why does it smell like sewer every time it rains. I
am paying for y’all to dispose of it, but yet why does the town smell like it?

There is no way I want to raise children in a small town that can sit here and put you
under their thumb just to hurt you and put you in more poverty of a level than you were
when you first started out here.
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I don’t feel like hometowns are meant to be like this.

You are scared to go to your neighbors and ask for anything because they can’t afford to
put food on their own table or for their lights to be run.

What happened to the old days when you loved your neighbor and tried to help them?
There is enough cruelty in this world, why should we have you guys sitting here telling
us we can’t have this or you are going to be penalized if you use this much.

We need to work together and be friendly and be helpful. This isn’t right.

Mayor Cury- Thank you, Donna. Next, Morgan Earp.

Morgan Earp 1618 6% street, Richlands, Virginia.

We had a couple discussions, Mayor Cury, with this water and sewage increase. The
town has a contact with this new fish farm to pump water all the way to southwest or
wherever it’s at. Now, stated in this contact, it’s not even going to breakeven with the
town, so what’s going to happen? You guys are going to raise our taxes and we are going
to be paying for that salmon farm. Now, that is misappropriation of public funds and
that’s illegal. Now I want y’all to think and be clear with this salmon farm. If you can’t
get someone in there to renegotiate, then get someone who can. You need to make a
profit off the salmon farm, not off of the citizens, but profit off of private industries.

If you can’t do that, then this town is lost and we are just going to be tied up in legal fees.

Mayor Cury-Thank you, Morgan. Next, Wanda Lowe

Wanda Lowe- 292 Plantation Drive

I-apologize to this lady who has moved here that is experiencing all this. That is a sad
thing

With this pandemic, we have had one of the highest death rates due to covid. For every
person you buried, you left behind a widow that went from a two-person income down to
one. Now, they are faced with all that one.

We still have people that haven’t gone back to work because their jobs were discontinued
because the businesses were shut down.

We have to feel something for this town.

When we have a workshop for this budget, y’all need to brainstorm, you negotiate, you
change this.

Doug Ratliff tried to speak during a workshop and tried to talk to some of the department
heads and he wasn’t even allowed to. That’s sad.

Some people have two jobs and still can’t make it.

I work with the poor and this stuff breaks my heart.

My sister got her bill late and she sent it back out that day and the town did not get it in
time, and they sent her a late fee of $24.00. She had to write out another check for the late
fee.

These old people have no one to speak for them. We need to have some compassion for
these people.
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Don’t raise nothing unless you have to. Just don’t do it.

[ ' would say 70% of the people are on a fixed income. We don’t want to take more from
them.

Until you fix the electric bills, don’t raise them. It’s that simple.

Mayor Cury- Thank you, Wanda Next, Mickey Smith.

Mickey Smith

I know Cedar Bluff gets their water from us. Did their water rates get increased as well?
There are things you can search out and ways to figure out how to budget.

You have to conserve and learn how to budget.

I have heard nothing about cutting back on our budgets. All I have heard is increase,
increase.

[ don’t know how beneficial the tv advertisement is for this town, but the budget sure is
high for it. Do we profit anyway from that?

I just wonder how much thought is given to things like that.

Mayor Cury- Jeff Casey, would you like to speak?

Jeff Casey- 215 Center Street

I"ve lived here most of my life. I love this place. I have been involved with a lot of things
in this town. For years, I have surveyed and I worked on various projects with water and
sewer.

I know about some of the complications that go on here.

People are asking why. Why are our rates going up? And there is no answer. And that is
what we need to know.

Last year, the town of Richlands received a $10 million grant to upgrade their water and
sewage treatment plant at Doran. I know in the past some of those projects required
matching funds. They go in phases, and as you reach those phases, you have to match
those funds.

My question is this, does this have anything to do with some of these rate increases and
step increases that we are talking about?

Is this something we agreed to or something that can not be helped. If so, then we need to
examine what’s going on.

I do know my electric rate is higher than it has ever been in the town of Richlands.

From my calculations, we are paying $12.74 KW, while AEP $10.89 KW for the same
thing.

What you have to keep in mind is that our town has shrunk over the last few years.

Our property values have gone down 30% over the last few years. Which creates a short
fall on our budgets. All the way around, we lose.

With the electric rates being so much different, where you have a problem is the majority
of people living in this town are living on fixed incomes.
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I looked it up. Based on the average income in Richlands, the majority of people here
would qualify for HUD regulations for assistance on their utility rates and up to 25%
discounts on their utility rates.

Think about that. That is a chunk of money, and I think what we need is not an excuse;
we need an answer. Some long-term planning. And we need some answers to these
questions because we are struggling.

If you own real estate property, people are moving out and then that puts you in a bind.
We can make this work, but we need to have answers.

No one is going to leave here happy. Why and what can we do to resolve these problems?

Mayor Cury- That concludes this portion on water, sewage and electric rates. Our final piece is
the 2022-2023 Budget. (0-2022-04-05) First up, Laura Mollo.

Laura Mollo- 262 Linwood Drive

Something has to be done about the budget. First off, I do not think we should be having
this public hearing with only two members of council.

As someone said before, we are missing 4 members. We don’t have a quorum, and it may
not be required for a public hearing, but we are going to ask 4 people to come back into
this meeting and make decisions on this budget who did not hear a word that any of us
have spoken. ‘

I think we do need to have another public hearing and do it efficiently when we have a
full council.

I don’t think these decisions should be made lightly without a full council.

I don’t think anything should be increasing the way that you guys are increasing the
taxes, fees, and utilities.

As everyone here has said we just want answers, and I don’t think anyone enjoys taxes.
But I don’t think anyone is going to care as much if we understand why we are paying
these taxes and where this money is going.

When we start seeing our town people getting raises and being taken care of and our
roads getting repaired and we start seeing what’s going on with the budget.

Please, have another public hearing when we have a full council.

Mayor Cury- Thank you, Ms. Mollo. Next, Blake Ray

Blake Ray-426 Buchanan Street

The heart of why everyone is here is symptomatic of another issue.

The rate increases. Fundamentally, we are not a growing community.

You are seeing a mass population exodus happen.

Compared to $67,521, which is the average household income in America, the average in
Richlands is $28,970. The average home price in America is $374,900, compared to
$83,155 here.

Now we can all sit and have a conversation about what we do in the short-term, but the
problem happened 20 years ago. We didn’t start addressing these problems and we have
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got to start doing that now. Here is why, $430 million that is the number on the deposit
according to the latest FDIC insurance report here in Richlands. Now why is that
significant? Because over the next decade you have a serious problem coming and
nobody is talking about it.

There is going to be a huge generational wealth shift that is going to happen from baby
boomers to gen Z and millennials. If you look at the average person in this room, there
are not many people under the age of 45 and very few under the age of 30.

If we don’t start finding ways to create jobs that bring that income level closer to
$65,000.

How to get housing prices up? By building new homes, which goes back to creating jobs
so people can have the money to build homes.

We are going to see a major problem and that’s going to be insolvency within the
financial institutions who can’t them lend money because the deposits have gone out
because everyone was forced to go find a job. That’s the problem.

What we know, as Richlands, will cease to exist and I don’t want that to happen.

This is the best place to raise a family. The problem that we have to solve is changing
narrative from the bickering and the back and forward shortcomings that are happening.
[ want to leave with a quote: If you are scared to adapt to a change, how you are going to
feel when you become irrelevant?

Over the next decade, we are facing being irrelevant.

We can’t keep worrying about bringing people here if we can’t even keep people here.

Mayor Cury- Thank you, Blake. Next, Wanda Lowe.

Wanda Lowe-

Without a vision, people perish. And we have lost our vision in Richlands.

[ have great confidence in the fish farm coming because it will bring a lot of jobs.

I came from a poor family; I know what it is like to be poor. I know just in Hidden Valley
we started getting houses approved by HUD, and sometimes they don’t have the money
to keep that property up. So, what does that do? That downgrades the value of your
home. I don’t want that. One day I may want to sell my home, and I would at least like to
get out of it what I have in it.

There is nothing to cause us to grow.

Brandon Buskill, who is our local dentist, had a great idea. He said Mr. O’Daniel should
make a video explaining to people why our rates are so high. If you know why he needs
these things, we would be more apt to pay it. You can’t please people when you have
them in the dark.

Communication is one of our biggest problems.

When you look at the budget and start managing your stuff. Do things to make it work.
Cut till it helps!

Mayor Cury- Thank you, Wanda. Next, Mickey Smith.
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Mickey Smith-

I’ve not seen much about cutting budgets. We are in the dark about why we have all these
increases.

Maybe if we understood, there wouldn’t be such an outery about it.

Mayor Cury- Thank you, Mickey. Next, Chad Estep.

Chad Estep- 1201 Crestwood Drive

My comments are mine, and I am not affiliated with anyone.

Why does everyone abandon ship on this town?

I represent most people that are here, and we are not happy about how things are being
run. We need change. We do not need to tax the people more to fix the budget. You
know the money that comes in every year, and you know what we can afford and cannot. -
We need to focus on needs, not wants.

Everyone that has a communication device, you pay a 911 regulatory fee that goes to
staff. That all goes to Tazewell County. We are paying double for something we already
got.

We just need to sharpen our pencils. We need to focus on needs and not our wants. Fill
your needs first then worry about your wants later. You need to look at how you are
spending every citizen’s money.

I think we need a forensic audit and go back five years. If the town has nothing to hide,
this should be welcomed with open arms

You have employees that left recently and now they are consultants. If they didn’t want
to be an employee here, then why are we paying them to come back? Are the people you
hired not competent enough that you have to have someone come and watch after them?

Mayor Cury- Thank you, Chad. Next, we have Emily Smith.

Emily Smith- 351 Honey Rock Road, Cedar Bluff

I am a property owner in Richlands. I have a very vested interest in the town of Richlands
because of my tenants.

Some of my tenants are on a fixed income and some have jobs.
I want to speak about the astronomical electric rates.

I am doing everything I can to help insulate the inside of the homes to try and help them
on their power bills.

One of my tenants had to pay her bill in payments because her electric was so high, and
she didn’t qualify to get extra help.

I ask that we address the issues that are going on with these electric rates so we can keep
tenants here. Without people here there are no money to be made.

We have a beautiful town. I want to help this town grow. But we have got to do
something so people don’t leave us.

Real Estate property tax, when your raise that on me, I have to raise that on my tenants,
and that is another increase on them.
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e I had to call the town myself to request assistance. Most people don’t even know the
assistance existed.

e If we are going to have ways to help them, we need to make them more aware.

e We shouldn’t be eliminating the working class. We need businesses back in these places.

e Some sales tax revenue is better than none.

e We will eventually vanish away.

Mayor Cury- Thank you everyone. Doug would like to say a few words.

Doug- If you look at Lebanon, Bluefield, and Tazewell, they operate on half of what we do.
They spend their money wisely. Richlands doesn’t have a problem with money, we have a
problem with mismanagement of money. To give you an example, what’s causing our electric to
go so sky high? The town is taking almost $600,000 off the top. We have a wonderful electric
system. It does great, and we could have the lowest rates in Virginia, but right off the top the
town takes $600,000 and moves it to the finance department. Of course, that is going to cause
your rates to go up. They will use it on whatever project they want to spend it on. As far as your
water, if you check the budget, they are taking $100,000 off the top. What are they doing with
that? They are moving it to the finance office and doing their projects. What’s happening to the
garbage? They are moving $100,000 off the top and moving it to the finance office. That’s why
your rates are going up - because it’s mismanaged from the finance office.

Mayor Cury- Thank you, Doug

Doug- ’'m not through. One lady spoke about what salaries are going up. They are going up
exorbitantly. They never cut a budget; they always hire more personnel and pay them more. The
attorneys, two years ago, we paid the attorneys $45,000 a year, and the budget this year is
$120,000. From $45,000 to $120,000 in the budget. That’s what is happening to these exorbitant
fees that they are paying these people. We have people making minimum wage and people at the
top making three times what they should make. We paid Tim Taylor $ 90,000; we are paying
John $115,000. We need to look at the budget. I have been here 20 years. I have never seen the
budget cut. They always hand it to you and say take it or leave it. We can’t do anything about it.
If the other towns can live without sponging off their electric, water, and garbage systems, then
we should too. 8 years ago, we had the lowest electric rates, believe it or not, but they changed it
and started dipping into it and moving the money from the electric rates to the finance office and
double or tripled salaries in the finance office. Someone mentioned the 911. I’ve been on them
for 5 years to do away with the dispatch because it’s a waste. That’s $300,000 that we have
wasted for the last 5 years. Do you know how many dispatch centers there are in Virginia ... 1.
And that’s here in Richlands. Every other system’s council has done away with it, but poor ole
Richlands has plenty of money. They don’t have to worry; they can get it from you. The only
people here who ate getting paydays are the people here at the top; you are being used.

Mayor Cury- Thank you, Doug. This public hearing is closed!

Mayor Cury-Thank you to everyone, and your opinions are very valued. They may not seem like
it, but they are. As the mayor, [ have certain duties, and as recognition of those duties, I would
like to recognize the Richlands Scholastics bowl team that is here tonight. I am so proud of them.
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Mayor Cury- We now have our regular meeting of the Richlands Town Council. I call this
meeting to order at 7:35pm.

Mayor Cury gave the invocation and led the Pledge of Allegiance.

Mayor Cury- I want to note that we do not have a quorum, and in order to do the business of

council, we must have a quorum. So, I will defer to the town attorney for his legal guidance on
how to best proceed.

Bob- Mr. Mayor, the town cannot conduct any business without a quorum. You have noted the
lack of a quorum, and with the being said, the only opinion left under the Roberts rule is to
adjourn to reconvene at a later time.

Mayor Cury- It is within my authority to adjourn at a later date and time.

Doug- I make a motion that we end this meeting and adjourn because we do not have a quorum.

Jeff- Can we make a motion?
Mayor Cury- He made a motion. Do we have a second?

Doug- By Roberts Rule, we can’t readjourn a meeting that you do not have a quorum for. So, we
have to adjourn this meeting. We cannot recess it to another meeting.

Bob- I researched this today, and my research indicated that there are certain motions that are
appropriate when you have a lack of quorum. One of those is to adjourn to a different date at this
same meeting. You are required by the charter to have a regular monthly meeting. This meeting
was propetly noticed and properly called to order, but you cannot transact business without a
quorum. But you can adjourn to a different date, a continuation of this regular meeting.

Doug- I was in contact with the parliamentarian of Virginia, and she said we can conduct no
meeting and it can’t be adjourned to a different time. It has to be adjourned period. That was her
ruling from Virginia, and I can get you that if you would like. She said it is not proper under
Roberts rules to do this. T give you, my word. We were in contact today.

Mayor Cury- I believe you, Doug. Do you have this person’s name?

Doug- I do not, but a citizen here does. Ms. Mollo, do you have her name? Could you pull it up
please?

Mayor Cury- I would suggest that you share this with all of town council, please. We are just

trying to make it right. Bob, would you mind to look over this. I don’t understand this, so I need
you to look over this.

Bob- Well, obviously this person in parliamentarian that you have spoken to, I haven’t spoken to,
and I don’t know what she says. I don’t know what you have resonated to her, but my research
indicates that this meeting can be adjourned to be reconvened at a later time. You have the
authority to do that as mayor. You have the authority to call a meeting. This is a legally called
and legally noticed meeting. You have a right to adjourn to a different time and place under
Robert’s rule of order and under the charter of this town.
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Doug- I appeal to the mayor to do the right thing, and by the rules, you cannot do that and you
can’t renew it at a different date,

Mayor Cury- I really appreciate your appeal to me to do the right thing, but sometimes you are
not sure what the right thing is to do. I have this, and then I have the attorney. So, at this present
time, I am going to follow the attorney and do what I think the attorney is saying. I am taking
your advice that I have the right and legal authority to adjourn the meeting and reconvene to a
regular meeting on Tuesday the 19%, at 6:00pm in the Richlands Town Council Chambers.

Jeff- What is your motion? You want to adjourn the meeting?

Doug- You cannot carry on any business without a quorum. If you read that Roberts rule, it is in
black and white.

Bob- You are correct. You cannot conduct any business without a quorum, but this meeting, like
tonight, can be called to order and can be adjourned to a later time in order to obtain a quorum so
that the transaction of business can be done.

Jeff- Is that what you want to do?

Doug- It says immediately. It does not say you can on anything. It says immediately.

Mayor Cury- To be clear, will a meeting next Tuesday, constitute a regular scheduled meeting?
Bob- Yes.

Mayor Cury- Okay, so I have to go on

Doug- Jeff, could you speak on it?

Mayor Cury- Jeff, as a member of council, what do you think?

Jeff- I am just trying to figure it out,

Doug- If you read it, it says immediately adjourned.

Jetf- Okay, so when do you want to meet again?

Doug- What this is all about if I could tell the audience? If they get this meeting, they are going
to raise your taxes because they will count this meeting as a first reading and next week as a
second reading and they will raise your taxes. So, it’s a gimmick. They are trying to screw you.

Bob-If I could address that, there has to be a reading of any ordinances two times before a
regular meeting. So, you are correct. However, even if it is not read by this coming Tuesday, and
read in the meeting in May and in June and enacted at that time. You have to have two readings
at two regular scheduled meetings.

Doug- What you are trying to do?

Bob- I’'m not trying to do anything.
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Doug- Well, I’'m not going to go into it. If you have a regular scheduled meeting next week that
counts as one session. Then you are going to read it the following month and that will be your
two readings that you can raise the taxes on these citizens.

Mayor Cury- Doug, I have a suggestion that I think will work to satisfy your concerns. First off,
I hope we are not thinking about screwing people, that’s not a cool way to think.

Doug- Well, I am sorry. They are going to raise your taxes. I apologize.

Mayor Cury- I would ask the Manager on the reading of these ordinances, if we could continue,
but not read these ordinances. I think that would alleviate the issues at hand and schedule the first
reading in May and the second reading in June.

John- I would not be happy with that decision. With the issues that we have had in the past, the
plan was to try to get it started as early as possible so if there were issues, we could have time so
we don’t end up the very last week in June trying to get something changed and run into a
timeline deadline with the state requirements and the charter requirements. The intent was to
have the first reading this month so we could have the ball rolling and have it approved in May
so if there was anything that needed to be changed or different than what the proposal was, we
would have adequate time to do that.

Doug- May 1 speak?
Mayor Cury- I want to ask Jeff. Jeff, your thoughts please?
Jeff- I am trying to understand what the two things are.

Doug- Can I explain to Jeff? If we don’t adjourn this meeting and have this meeting next month,
they are trying to pull this. Or if you agree to have a regular session meeting next week, they will
be able to raise all these taxes. Or if you go along with my motion and don’t let them have
regular session next week, then they will not be able to get these taxes in for the budget and we
can give these people some help on all these taxes that they are going to raise. So, it’s all up to

you or the mayor if he will disallow it, or you will go along with having the regular meeting as
we should.

Jeff- News to me. But we have to conduct business this month?
Doug- But we can conduct everything but taxes
Jeff- But those will be ordinances so we will have to have two meetings anyways.

Doug- But they can’t get them in.

Jeff- I don’t want to get them in, I want to get them right. I want to listen to them tonight. I want

to put my ideas in for the budget. [ echo a lot of what the people were saying tonight. Cut till it
helps.

Doug- All I am saying is if you go along and Mr. Mayor don’t stand up or you don’t...
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Jeff- T don’t think it’s fair for you to put us in that type of situation. This is something new to
everyone.

Mayor Cury- Pardon Me, I am trying to listen to what the authority is saying, to what Doug is
saying, to what Jeff is saying and to what the citizens are saying, and John, I understand you
want to get it done. But I think we do have an obligation to hear what the people are saying and
take it to heart. Which I am sure you have, but the other members of council have not heard. I
am not anxious to go all the way till June, but I think it might be the right thing to have a meeting
next week and not have a reading of the ordinances and continue the business that we need to do.
It’s not a personal thing. You are just trying to get the business of the town accomplished. I am
saying that very respectfully. But I think it might be wise to put the readings in May and June for
all the council members to assimilate what the people have said tonight. My suggestion. Jeff,
your thoughts?

Jeff- I guess what I am thinking first and foremost with regard to what is going on tonight.
Basically, it’s just me and Doug here tonight and we can’t pass the budget.

Mayor Cury- No, we cannot do any business.

Jeff- And we need help. We had the two resignations this month. So, we need to work together to
get those seats filled and decide what we are going to do. I think we need to discuss if we are
going to appoint them or wait until the election.

Doug- That’s a great idea. Why don’t we wait until the meeting next month and that will give us
time to get two council members appointed and just go to the regular session.

Jeff- I would like to do another budget workshop just to work through some of the stuff we have
heard tonight,

Mayor Cury- I am trying to find the right point for all the people involved in preparing the
budget and the council people who have to read it and understand it and listen to what the people
want. So, I am asking you Doug if we can just have the special called meeting which I think we
would have time to do and just take out the reading of the ordinances and get the business done
that we have to.

Doug- If they have the regular meeting next month, I’m sure the attorneys will come up that we
will have a regular meeting until the next week and try to get it in.

Mayor Cury- No, I think that implies something.
Doug- I just talk plain on what’s going on. Their one issue is to get that tax passed.

Bob- Mr. Ratliff, I represent all the council. You and all the council, and I give legal advice. I am
not involved in the policies. I don’t set the taxes; I don’t pass ordinances. I only give legal advice
when requested by the mayor or the council. I don’t have an axe to grind in any of these policy
issues which are in purview of the council members. I try to give good legal advice based on the
town’s charter, its code, the state’s code, and other relevant documents. So, any implication that I
am scheming with anyone to raise taxes or any other policy matters are incorrect. I serve all
members of council as town attorney.

Page 16



Doug- Can I speak on that? I respect you, and you are a great attorney, but you serve one person
and one person only, and that is John O’Daniel. You have never helped me one time or
represented the whole council.

Mayor Cury- Doug, that is accusatory, and we need to be very careful.
Doug- Well, it is true.

Mayor Cury- I think we can resolve this. We cannot do this until we see what we are doing with
this meeting. So, again my suggestion, Doug, a special called meeting will not represent a
regular meeting to get checks paid. We can remove from the agenda the reading of the
ordinances and have them prepared for the reading in May and second reading in June.

Doug- Okay, I would be fine with that if you would move within that statement that they won’t
read these ordinances until the next regular meeting.

Mayor Cury- I just said that. A special called meeting is not a regular meeting.
Doug- All they have to do is recess that meeting until the next meeting,.

Mayor Cury- No, No, that’s not right Doug. You are misunderstanding and I am not going to
argue with you.

Doug- Okay, you make this ruling and watch what happens.

Mayor Cury- I don’t make the ruling, he says I can, but I am trying to be democratic here and get
input.

Doug- If you are being democratic you would listen to the citizens. They don’t want those taxes.

Mayor Cury- That’s not what we are talking about here, Doug. We are taking about procedures.

Doug- Procedures means everything.
Mayor Cury- I think so. Okay, Jeff your thoughts.

Jeff- My thoughts would be, we need to have some kind of meeting for April to discuss business.
Some type of business.

Mayor Cury- Yes, just the regular business of the town and the concern is being expressed over
here under agenda items it would be particular for the budget year of ordinances. Could we do
that as a first reading in May?

Jeff- Yes, this would be considered the first reading of the ordinances?
Mayor Cury- Yes.

Jeff- Like I said I think we need to make a whole bunch of changes. It’s going to be a moot point
if we read them anyways.

Mayor Cury- John, do you understand what the council is driving at? [ know it is disappointing,
but it is the council’s wishes.
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John-Yes.

Mayor Cury- Doug, you made a motion, but I think it needs to be a different motion that we just
adjourn and have a special called meeting next week that we conduct the business that is not the
reading of ordinances.

Jeff- But if we have a quorum at the next meeting then we could make revisions to the agenda to
eliminate the item, correct?

Mayor Cury- Yes, we could.

Doug- The only thing I will vote for is if we remove the ordinances and do not have a reading of
the ordinances until the next regular meeting. All they are going to do is call a special meeting
and they will recess that meeting to a regular scheduled meeting and then they will pass those
ordinances.

Mayor Cury- You can’t do that, Doug. You think you can, but you can’t. A special meeting does
not give birth to a regular meeting.

Doug- Well they are very inventive so we will see.
Jeff- Who is they?

Doug- I think the only simple thing is I make a motion that we do not have a regular meeting
until the regular session on May 10", If you remember two months, we did not even agree to pay
the bills that month, but they got paid. It wasn’t even brought up in the minutes if you go back
and look. We just passed right by it. So, its not going to hurt us to wait. I’m sure the bills will get
paid without us they always do.

Mayor Cury- There are other things that we need to do, other appointments not just for council,
other appointments that need to be made that I think can be made at a special called meeting or
continuance of this meeting, as long as we agree not to take a vote on it or have a reading of
these ordinances. That’s the big thing.

Doug- Until May 10%? Okay, I make a motion we don’t have these ordinances read until May
1 Oth.

Mayor Cury-Lets reframe that motion, council.

Bob- There is no quorum here, no business can be transacted here tonight due to a lack of
quorum under Robert’s rule of order. The only procedural actions to be taken in the absences of a
quorum is the setting of a continual meeting through a motion to fix the time to which to adjourn
ended the meeting through a motion to adjourn. Recessing the meeting in an effort to obtain a
quorum or taking measures to obtain a quorum such as rounding up members from the hall or
contacting members. So, you really can’t set any subitizable issues going forward here tonight.
Those are the only options you have because you do not have a quorum.

Laura Mollo- Jeff, you are doing the right thing. You are on the right track
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Jeff- Well, I didn’t doubt that I was, but thank you for pointing that out. I appreciate you letting
me know.

Mayor Cury- It might be the simplest thing for us to just adjourn the meeting and we will go with
our special called meeting. Do y’all still want to have a special called meeting and still do the
other business besides the reading of the ordinances?

Bob- A special meeting can be called. You just have to give notice and the public have that

notice that a special meeting has been called. It is in the charter that the mayor has the authority
to call a special meeting,. ‘

Doug- Well it wouldn’t be wise.

Mayor Cury-We are down to two options. We can have the special meeting and have a

gentlemen’s agreement that we will not be reading the ordinances. Because Doug is afraid that
will happen.

Bob- You cannot have a gentlemen’s agreement.

Mayor Cury- To amend the agenda we will have to have to vote of the council to exist.
Otherwise, to satisfy his request, we will adjourn this meeting and I will sign a petition for a

special called meeting, and we will have time to consider the ordinances with the first reading in
May.

Jeff- Well, yea that is essentially what we did a few years ago. The mayor called a special
meeting every night in order to try and get the budget.

Mayor Cury- Okay, so this meeting is adjourned, and I will sign a petition for a special called
meeting of council on April 19 here in the council chambers at 6:00pm. Meeting is adjourned.

Rodney D. Cury, Mayor

Connie Allen, Clerk
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The Richlands Town Council held a “Budget Work Session” on April 27, 2022, in the
Richlands Council Chambers at 6:00 pm with the following present:

Mayor: Rod D. Cury
Town Manager: John O’Daniel
Town Clerk: Rebekah Hackworth

Council Members: Jeff Hurst, Doug Ratliff, Mike Street, Darrell Addison, and Seth
White.

Town Attorney: None present

Mayor Cury opened the meeting.

Mayor Cury gave the invocation and led the Pledge of Allegiance.

Mayor Cury- John, would you like to update us on the budget?

John- Yes, I have highlighted some changes in the budget that council gave me direction on in
our last meeting.

If we need additional budget workshops, we need to schedule those tonight.

We have the meeting on May 10 for the first reading of the budget and May 24™ for the
second reading.

Next, is the memo budget. It is essentially the same from our last meeting, I just took out
the real estate and personal property tax increase since council voted not to increase those
at our last meeting.

General Fund: Council felt that we could cut $25,000 in attorney fees and $7,020 in
health insurance, due to no one in council using the health insurance offered to them.

No new changes to the finance budget or to the non-departmental budget.

In the IT department, we discussed using funds to pay off some debt, so we don’t
continue to have those recurring payments.

Community Development: There were no changes, as well as no changes in
Miscellaneous.

Police Department: We had an increase of $99,450 so we could pay off the new tasers
and body-worn cameras, so we do not have that recurring payment.

Fire Department and Rescue Department: There were no changes, and if there were, they
were very minor.

Sanitation and Recreation Departments: There were no changes.

In the Community and Civic facilities, the original budget did not include the donations.
Therefore, we were showing a -$10,000 and that issue has been addressed. This new
figure is what the accurate accounting should be.

Capital Finance Office: We only have two changes. One was the IT computer equipment,
which was already mentioned. Two was a vehicle for the Fire Department and a dump
truck for the Street Department. We have already ordered the dump truck, but with the



1ssues with vehicles, we don’t anticipate getting that dump truck until next year’s budget.
However, we already added that into this year’s budget since we already ordered it.
Next page is a summary of all our revenues that we pull in for the general fund. It also
shows all the departments and what is budgeted for each of those departments.

We discussed at the last meeting a potential tax increase for the additional 2% COLA. I
had a couple members of council reach out to me to see if there was something we could
do to get that additional raise for our employees. We were able to put that in there. To do
- that, we had to take a little bit of a risk. We are seeing quite a bit of a turnover in our
departments. It may take months to fill those positions. So, in time, as those positions
remain unfilled, the money that would normally be allocated for the salary for those
positions will be saved until those positions are filled. The money saved can then be used
to give the other employees raises.

So, that is where that $38,000 comes in that’s highlighted for employee turnover.

Water and Wastewater: We will break even with the increases.

Electric Revenue: Based on the presentation that GDS gave at our last meeting, we are
projected to be about $65,000 in the hole. That’s in effort not to do any electric rate
increases.

Water, Sewage, Electric and Line Maintenance: There aren’t any major changes to what
was already proposed, except the electric. Based on councils’ direction and GDS’s
projection, the decision was made to cut two positions essentially. This is one of the
linemen that we had an opening for. When Kevin left, we had an employee kind of slide
over and start doing some of his duties. Then, when we took over that job, we never had
someone to come in and fill his job. '

So, the Electric Department is down two employees to cut their budget in a way that we
felt was closest not to having any increases. That is reflected in this budget.

We did have some changes in cost; eliminating the PILOT ($200,000) like we discussed
in our last council meeting.

We cut $200,000 (PILOT) from the electric and moved it to the general fund.

Spoke to our auditor and they recommended that we use our ARPA money to allocate
funds for salaries. The surplus that we have left over would be free money that we could
use without any restrictions - for example, on our debt.

If we use ARPA money for different things, there are certain requirements that have to be
made.

It was my intentions to leave personal property as neutral, but when I spoke with the
county treasurer, they projected an increase in the assessment of vehicles. Therefore, our
revenue would increase as well.

Next item is an increase of $.25 tax on cigarettes that was discussed in our last meeting.
The last item is an increase in our garbage collection tax of 6.72%. I believe it equals
about $0.80 per month to our residential and our commercial would be based on that
increase as well.

As we discussed with the water and sewage, there are no increases, but they are proposed
to increase to help us with the new water and wastewater upgrades. We went and



obtained financing for that as well as grants. To be eligible for that grant funding, we had
to increase our rates.

o Next are the electric funds as GDS projected. If we cut where they have suggested, then
we will not have to increase our electric rates.

John- Does anyone have any questions?

Mayor Cury- Before we go any further, I need to take care of some housekeeping duties and
that is to welcome our newest member of council, Seth White. Welcome, Seth. I am glad you
are here, and I hope you find this very helpful to our citizens. Thank you. The floor is open
for discussion. Does anyone have any questions?

Doug- Looking at the budget, I think we are paying our attorneys way too much. I think we need
to put out some bids and see if we can get another attorney for $46,000-$50,000 instead of
$65,000.

Seth- Do our attorneys help the town council out with in-house legal matters or traffic tickets?
Mayor Cury- I think they did at one time, but they do not do that now.
John- The District Attorney takes care of that for us now.

Seth- Since we are paying them so much, I think that would be something we could look at and
see if they could help the council and the town manager in-house. -

Mayor Cury- I think that’s something that could be considered, but I’m not sure how to do that at
this time. Other members of council?

Doug- Why can’t we put out bids for an attorney now before we get started on next year’s
budget.

Mike- I don’t think we could do that. We would have to fire the ones we have now to do that.

Mayor Cury- Doug, I don’t disagree with you, and I certainly think we need to watch our
expenses. I think we need to research and see what we can do legally, and they definitely deserve
some consideration.

Doug- Well, if we go by that, then it would never be a good time, and we would never get rid of
them. You guys always want to cut the budget, but you always give an excuse on why you can’t
because you are afraid you will hurt someone’s feelings.

Mayor Cury- I don’t like being characterized that way. Let’s move on. Thank you, Everyone, for
your comments.

Mike- John, on the Davenport audit, will that come out of the special studies?

John- It will depend on if we pay them in this this year’s budget or next years. If it’s this year’s,
then yes, it will come out of the special studies. I don’t like pre-paying of a service, so, it will
depend on when they get started.

Mayor Cury- Any questions on finances?



Doug- What about card processing fees?

Heather- We don’t take them unless it’s something that can’t be paid on the online services, for
example, a well. We have brought them back and taken them away several times. The fees have
significantly gone up. That’s why we took them away, unless it’s something that the online
services can’t process.

John- We will look at those, and I think those fees can be cut. These numbers were run when we
were still taking credit cards. We had so many people using credit cards that our auditors advised
us to cut those fees out.

Doug- If you look at the Finance Office, we are spending $865,756.89. Do you realize that you
are spending almost as much as you are spending on the roads? Our town is almost falling apart
in infrastructure, and you are spending the same in the Finance Office as you are on the roads.

Mayor Cury- Okay, thank you, Doug. Moving on. John, we have some changes here in the IT
Department.

John- Yes, one is a new server that we had to replace before we were not able to get that serviced
anymore. The other is to pay off some of our debt, so we don’t have that payment for the next
two years.

Mayor Cury- Community Development, any questions?

Darrell- T talked to the county IDA, and they have two people in the county that are willing to do
this work for the town. They would be coming to Richlands to do this work anyways. I think we
could use them and save that money.

John- Okay, I have interviews to fill this job this week. I just really need to know what direction
I need to go.

Seth- The county has a good staff. Maybe we could get them to come down at our next meeting
and let us ask them what level of services they would provide to us.

John- So, is the consensus to leave it for now and postpone the interviews and see what the IDA
says?

Council- Yes.

Mayor Cury- I think the best thing you could do is tell them the truth. Tell them that council is
unsure if the job will be funded and that we are looking at other ways to have these services
provided.

Mayor Cury- Next, we are on the police equipment.
Doug- If we transition into the 911, it’s going to save on this budget $300,000- $400,000.
John- Based on my calculations, it would be $250,000.

Mayor Cury- At our last meeting of the council, didn’t we decide to form a committee and have
them meet? Where are we in that process?



Doug- Jeff and I met with the sheriff today. It was very promising, and he thinks it would take
about 3 months or so.

Mayor Cury- John, were you aware of this meeting?

John- I was just made aware of this meeting today. I called Jeff today, and he was in that
meeting. I think that it is going to be a very difficult and political decision. It needs to be handled
with caution. How much coverage are y’all wanting? If you get rid of dispatch, you are probably
not going to have someone always there to answer the door.

Doug- As far as having someone at the door, they have already considered that and can have
someone at the door in under a minute.

John- Are you going to guarantee that?
Doug- Yes, I can guarantee that someone can be there in 3-4 minutes.
John- You just said under 1 minute. Now you are saying 3-4 minutes.

Doug- Why has every town gone away from dispatch? That makes no sense at all. Everyone else
has decided they can’t afford it.

John- Dispatch is only one component of it. If you lose dispatch, then you lose that person
always being there. It’s just a lot to consider.

Mayor Cury- Next time, I think every person needs to be involved. I am embarrassed to say that I
didn’t even know what was going on.

Jeff- Absolutely. Next, they advised us to talk to Bluefield, who has just transitioned, and see
what their opinions are.

Mayor Cury- I would like to be a part of these meetings, but I understand that all of us can’t be at
all the meetings all the time. However, I do think the town manager needs to be involved.

Seth- If this dispatch is going to be worked in our budget, we really need to get a timeline
scheduled tonight. I know y’all plan on saving $250,000, but essentially, it may not be all of that

in one year. You may have to buy some equipment. You may need coverage of one employee,
maybe not.

Jeff- Next step is getting both sides together so they can work out all those details. We are
scheduled to have another meeting this week. Once we get through all this maybe we need to
have a presentation to present to council to see what it’s going to look like.

Mayor Cury- This is not a document written in stone. We are still trying to work through it. I
think we need to wait to hear from Jeff and Doug, so we have an idea on what to do with the
budget.

Doug- I am like Seth. I think we need a timeline. When you talk, you need to have both parties
present and also talk to the citizens. What kind of timeline are y’all thinking?

John- This is a very big decision, and I think it would be best not to put a time limit on it.



Darrell- I don’t think you are going to see much change to the budget this year. Like Seth said,
the money you are going to be saving, you will be spending out in new equipment.

Seth- I don’t think you will use it all. If you are trying to balance your budget, I think this is a
good place to start. However, you will have some expenses as well.

Mayor Cury- So, we are saying we do not need a timeline restricting us, but we need to have a
goal to more forward. Until we have all the facts, we can’t really make a decision to change it in
the budget.

Doug- We have less citizens and our budget for the police has gone up almost $300,000. I spoke
with the sheriff today. He said that if they moved dispatch to 911, and if we had to lay some of
our employees off and the call volume picked up and they needed to hire another person, our
employees would be considered first, '

John- One thing I would like to highlight next is the fire truck payment. Our interest rate is very
low, and there are other things that we need to pay off that would add so much more value than
paying this off due to the interest rate being so low.

Seth- T agree. I would not advise you to pay this off at this time.

John- Moving on to rescue. There is a typo on heating oil and fuel. $807,565.00 is the total. One
of the columns got messed up there.

Mayor Cury- Any questions on the Street Department?

Doug- That is one of the comments I made. If you look at the Street Department and the Finance
Office, it’s almost as much as we spend on the roads. Do we need all those people in the Finance
Office? When it takes as much to operate a finance office as it does a street crew, I think we are
top heavy. We have doubled our finances and lost population.

Darrell- I think Davenport will help us out with that.

Doug- That’s what I am hoping for. Why do some departments stay the same and run efficiently
while other departments, that have all the power, double? We should spend more on the roads
and take care of our citizens. Yet, some of the people on salary, they make very well. We have
forgotten about our street people who probably make minimum wage.

John- Looks like something happened between 2019/2020-2021/2022. It’s almost a $200,000
difference. I think that’s when we changed to shared resources. We started paying each employee
out of the department they were working for. Each department transfers whatever percentage of
money that make up the salaries in that department. It is transferred to the general fund, and the
salaries are paid out of that.

Doug- But, if you go back three or four years, they were taking from each department. They

more than doubled before Tim Taylor left. He went through a phase that he gave everyone a raise
before he left.

Mike- That’s not true.



Doug- I have the floor. If you want, go back and check what the salaries were three or four years
ago just before Tim left. Our salaries have doubled. Look at the budget for the Sanitation
Department in 2018 and where they are now. Some departments have been forgotten about, and
some have gotten along quite well. If we could run everything like the Sanitation Department,
we would be doing well. Actually, I think we need to give them a raise.

Mayor Cury- Next is the Capital. Any questions here?

John- The only two things in Capital this year are a $51,582 command vehicle for the Fire
Department and $148,000 for a dump truck for the Street Department. We hope to have that
dump truck delivered by next year’s budget. We are looking at a $6,000 surcharge for that.

Mayor Cury- Any further comments or questions? We are on revenue.

John- Essentially, this is just an overview from the previous pages.

Doug- In the electric revenue, how are you counting the $375,000 that you are taking out?
John- It is a shared expense to pay for salaries.

Mike- So, this $65,000, is it coming out of the reserves?

John- When GDS did their calculation, even if we cut it as close as we can, we are still going to
be about $65,000 in the hole in our Electric Department if we do not increase the rates.

Mike- So, you would need to pull that money from somewhere to cover that.

John- Yes. Next are the expenditures for utilities. We have seen some drastic increases in our
chemicals, so we had to figure those increases in.

Doug- What we are doing is causing the water rates to go up by taxing it. You are taking out
$150,000 out of the water system and moving it to the general fund.

Jeff- Even if you didn’t take it out of the water system, you would have to find another place to
take it out of to pay those salaries.

Doug- As long as you are taking money out of your utilities, you are going to be raising those
rates on your citizens. You should be paying those salaries out of your revenue, not your utilities.

Mike- That’s not true.
Jeff- Then where would you get that money from to pay those salaries?

Doug- You cut your budget where you are not overspending and using your utilities to pay your
bills.

John- We got rid of the PILOT to try and help with that. I have my notes here, and we have
$640,000 for shared resources to pay for the salaries. It is broken down by what each department
pays for each employee’s salary in that department.

Doug- Utilities are something everyone must have. Instead of taking money out of that and
giving that money away, why don’t you cut your budget, so you don’t have to sponge off your



utilities and your citizens? You need to be paying the salaries out of your revenue that you are
making off of all these things you are taxing. How can you cut off 80 people’s electricity and
raise their rates and not cut your budget, give $80,000 to IDA, and $80,000 to anyone that comes
in? It’s not your money to spend. But that is what Richlands has done all these years.

Mayor Cury- Thank you, Doug.

Mike- It is very simple. We have employees that work for each of these departments. It’s not a
transfer out. We are not taking money out of a fund if it pays their salaries. We are very fortunate
to have these low rates, and the reason we have this low of rates, is because these people work
for these utilities.

Heather- It really just depends on what the employee does. John’s salary would not just be under
all water or all electric. It just depends on what the person does and how their salary is divided
up. It is my understanding that it came from our auditors to divide it up this way.

Doug- 80% of the Finance Office is being paid by the utilities.
Mike- That’s not true. -

Doug- I think that’s the only thing that comes out of your mouth.
Mike- When you are talking, that’s exactly right.

Doug- I will not sit over here and be called a liar.

Mayor Cury- Gentlemen, please. Let’s watch our words because words turn into actions. I do not
want to have to reign down on this gavel. We just need peace in the family.

Mike- He can say whatever he wants to about backing this up, but all I can do is provide facts.

Doug- The citizens know the truth. They know their bills, and you will see what I am talking
about.

Jeff- If we don’t take it out of the utilities, then you would have to take it out of the general fund.
The money has to come from somewhere.

Heather- You have to justify everything that you are taking out, and we are taking out money for
the peoples’ salaries that work for that department.

Doug- But you wouldn’t have to do that if you cut your budget. This whole budget is padded all
the way down the line. If you cut each department 10%, you wouldn’t have to take anything out
of the utilities.

Heather- The correct accounting is to take money out of the department that they work for to pay
their salaries. They don’t work at the wastewater plant. So why would we take money out of that
to pay for the salaries of the people that work over here in the office?

Mayor Cury- Thank you, Doug. Let’s move on. Doug, would you like to comment on
wastewater?

Doug- Look down at that shared expense again.



~ Seth- I think it would be helpful to have more of a breakdown to see what exactly the money is
getting paid out to.

Mayor Cury- Thank you for the comments, BEveryone. Next, we are on water and sewer line
maintenance.

Doug- Another transfer out of $16,000.

Mayor Cury- I think Seth’s suggestion will help us understand when we get that information.
Next page is the Electrical Department.

John- Essentially, we have two positions open in electrical engineering, and we have a lineman
position opening. We need to try and hold off on hiring for those positions to keep the electrical
rates under control. But eventually, we will need to hire for those positions. We have also cut the
PILOT to try and help with not increasing those electric rates as well, just like GDS suggested.

Doug- I am. glad you did away with the $200,000, but it could have been $800,000 if you didn’t
take anything out.

Mayor Cury- 10-minute recess.
Mayor Cury- We are back in session. We are on the Electrical Department.

Doug- If you would just make a logical budget. Live within your means and stop using the utility
as your piggy bank.

John- Even if we had reserves and was profitable, this is the fair way to show those costs. It’s
how every other town handles it for their utilities.

Doug- 5 years ago, we had 2 million in the reserves. We have blown over $2.5 million on these
stupid budgets that someone keeps coming up with. It’s going to come to an end because you are
a half million dollars in the hole and you keep adding tax after tax to it. One of these days you
are going to have to look at the budget and say, “Can I afford this?” And we never do, but your
time is coming. It is just a matter of time.

Mayor Cury- Well, moving on. Any more questions?

Mike- I really appreciate this handout and would like to share it to Facebook on where our
shared expense money is going to.

John-Yes, just please remove the names off the sheet.

Doug- For 5 years, we never took anything out of the electric. How in the world did Richlands
exist for those 5 years without taking any money out? We had logical and non-wasteful budgets.

Mayor Cury- Doug, your questions are valued, but this is not an inquisition.

Seth- I have a suggestion. We are going to pay $6.2 million to purchase power and sell it. With
all the costs that come with it, it will cost us $7.3 million. Could we reach out to AEP to see if
they would be open to purchasing our power? AEP has the ability to service our town, if they
would. Could we form a committee to talk to them about purchasing our power? We are not



generating our own power, so we are going to continue to do this same thing every year. We
want to have a significant change. Everyone would be billed on an equal playing field, and the
rates are cheaper than what we are paying in town.

Mayor Cury- I think that’s a feasible discussion and something that we can address. Members of
council, thoughts? I think this is something that we can address in a regular meeting not in a
budget workshop.

Seth- I definitely don’t want to see our town go downbhill. If we want to do something that would
be significant, I think this is a conversation that we need to have.

Doug- If the town can’t manage any better than this, we will have no other option. However, we
make $1.3 million a year on average. If it was managed right, and we didn’t take money out of it
then it is a God send.

>

Mayor Cury- I surely don’t want to mismanage things in our town. I have a lot of confidence in
this town. I think we have opportunities. Any other comments?

Seth- Is there a reason we are collecting less food tax this year?
John- We will look into this and give everyone an update.
Seth- John, is there a typo on the sewer collections?

John-I will look into that and see what is going on there. I know there were some increases, but I
will look at that and make sure that is correct.

Mike- I did some research when you said Tim Taylor had taken money out for many years. They
did a Virginia audit all the way back to 2013, and it shows no money being taken out of our
utilities, and that is a VA audit by code.

Doug- All you have to do is look at our budgets. It is in black and white what money has been
transferred out. I can bring them and let you look at them.

Mike- Okay, I’ll share mine as well.

Mayor Cury- Here is what I would suggest. Mike, whatever information that you have, please
share with the manager and the other members of council. Doug, whatever information that you
have, please share with the manager and other members of council as well.

Mayor Cury- Does council have any other questions?

John- We are going to continue to look at the dispatch, the meal tax, the credit card processing
fees, and the sewer rates to see if those need to be adjusted. Is there a consensus that this is a
direction to move forward?

Mayor Cury- Council, is there a consensus that this is the direction that we are giving to the
manager to move forward. John, do you know what to do?

John- Yes.
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Mayor Cury- Is there any other budget business that we need to go over? Okay, then I have some
declaratory business. When I arrived at council this evening, I had received this letter. ‘

Mike Compton- “I would like to thank each of you for giving me an opportunity to fill a vacant
seat on the Town Council. Unfortunately, after much prayer and thoughtful discussions with my
family and dear friends, I must decline the opportunity at this time.

As a lifelong resident and former store manager, it was my hope that I could use my own
personal hardships to be a voice for the citizens of Richlands. I feel that unless you have walked
amile in someone’s shoes there is no possible way to understand fully what our citizens are
experiencing at this time. I ask each of you to really reflect on what our citizens are enduring and
what each of you can do to fulfil your promises as an elected official. The citizens of Richlands
deserve a council that really puts the citizens’ needs at the forefront of any decision-making
process. ALL citizens of Richlands deserve a council that wants to ensure the growth of the
community in all areas, not just the areas where there is a personal interest.

Once again, I am thankful for this opportunity, and I wish each of you the best in fulfilling your

duties as an elected official. There are tough decisions to be made for Richlands to grow and
prosper.” '

Sincerely,

Mike Compton

Mayor Cury- I will accept this to be his official notice of resignation from his appointed seat. I
will ask that this be recorded in the minutes. This will conclude our budget workshop.

Based on that, I will call for a special called meeting. John, how many days do we need to give
notice for a special called meeting?

John- I think since we have everyone here, you could discuss this and make that call tonight.

Mayor Cury- I was told by Brad that I could do that, but I would prefer to have a special called
meeting.

John- I believe you have to give a 72-hour notice.
Mayor Cury- Everyone get out their calendars. Is May 3™ okay with everyone?

Special called meeting is set for May 3™ in the council’s chambers at 6:00pm. Agenda will be to

appoint the vacant seat in the Town Council and to form a committee for the 911 dispatch. This
meeting is adjourned!

Rodney D. Cury, Mayor

Rebekah Hackworth, Clerk
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The Richlands Town Council held a “Special Meeting” on May 3™, 2022, in the Richlands
Council Chambers at 6:00 pm with the following present:

Mayor: Rod D. Cury
Town Manager: John O’Daniel
Acting Town Clerk: Heather Perry

Council Members: Jeff Hurst, Doug Ratliff, Darrell Addison, Mike Street, Seth White
Town Attorney: Not Present

Mayor Cury opened the meeting.
Mayor Cury gave the invocation and led the Pledge of Allegiance.
Mayor Cury- We have two agenda items for the meeting this evening. The first is the
appointment to the open council seat. Is there any discussion or does anyone have an
appointment they would like to suggest?
Doug Ratliff- I would like to make one.
Mayor Cury- Ok, Doug.
Doug Ratliff- Laura Mollo
Mayor Cury- You want to make a motion to appoint Laura Mollo? Ok.
Seth White- | will second that.
Mayor Cury- Is there any further discussion? Roll Call Vote.
Jeff Hurst- No
Doug Ratliff- Yes
Darrell Addison- No
Mike Street- No
Seth White- Yes

Mayor Cury- Motion fails 3-2
Doug Ratliff- | would like to make another motion, can I.
Mike Street- | would like to make a motion.
Mayor Cury- Lets alternate, its fair.
Mike Street- | make a motion we appoint Kristin Thompson-Whitt
Mayor Cury- Is there a second?
Jeff Hurst- I'll Second.
Mayor Cury- Discussion? No discussion Roll Call Vote
Jeff Hurst- Yes
Doug Ratliff- No
Darrell Addison- Yes
Mike Street- Yes

Seth White- Abstained (Council accepted his abstention by consensus.)

Mayor Cury- Motion Carries 3-2, please send an official letter to the new member of council.



Mayor Cury- Seth suggested we create a committee to investigate the potential sale of the
electric system. Seth, will you chair this committee?
Seth White-Yes
Doug Ratliff- | would like to be on it.
~ Mayor Cury- Anyone else?
Mike Street- | have interest as well.
Mayor Cury - Since we have several members interested, | suggest we have alternate meetings
with the two members of council.
Seth White- We can do that.
Mayor Cury- | ask you to coordinate that in accordance with the charter and code of Virginia.
Seth White- We can do that and have John and whoever else he thinks or would suggest attend.
John- | do not have anyone in mind currently.
Seth White- | will set up the meetings and have John email everyone with that information.
Mayor Cury- Summarized the meeting discussion and asked for a motion to adjourn.
Jeff Hurst- Motion
Seth White- Second
Mayor Cury- Roll Call Vote.
Jeff Hurst- Yes
Doug Ratliff- Yes
Darrell Addison- Yes
Mike Street- Yes
Seth White- Yes

Mayor Cury- Motion Carries, meeting adjourned.

Rodney D. Cury, Mayor

Heather Perry, Acting Town Clerk
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Certificate of Resolution (2022)

For Town of Richlands
Section 125 Premium Only Plan
Plan Year Ending June 30, 2023

The undersigned Town Clerk of the Town of Richlands (the Employer) hereby certifies that the following
resolutions were duly adopted by the Richlands Town Council of the Employer on July 1, 2022, and
that such resolutions have not been modified or rescinded as of the date hereof:

RESOLVED, that the form of Amended Section 125 Cafeteria Plan effective July 1, 2022, presented to
this meeting is hereby approved and adopted and that the proper officers of the Employer are hereby
authorized and directed to execute and deliver to the Administrator of the Plan one or more
counterparts of the Plan.

RESOLVED, that the Administrator shall be instructed to take such actions that are deemed necessary
and proper in order to implement the amended Plan, and to set up adequate accounting and
administrative procedures to provide benefits under the Plan.

RESOLVED, that the proper officers of the Employer shall act as soon as possible to notify the employees
of the Employer of the adoption of the amended Plan by delivering to each employee a copy of the
summary description of the Plan in the form of the Summary Plan Description presented to this meeting,
which form is hereby approved. The undersigned further certifies that true copies of the Adoption
Agreement, Plan Document, and the Summary Plan Description, approved and adopted in the foregoing
resolutions, are attached herewith.

Adopted this 24 day of May, 2022.

Rodney D. Cury, Mayor

Rebekah Hackworth, Town Clerk






ORDINANCE NO.: 0-2022-05-01

TITLE Il: ADMINISTRATION
CHAPTER 35: TAXATION

GENERAL PROVISIONS
Amendment to Existing Ordinance

BE IT ORDAINED by the Council of the Town of Richlands, Virginia, pursuant to §§2.2(4), 3.4(7), and 4.4 of the
Town Charter, Section 35.01(A) of the Town of Richlands, Virginia Code of Ordinances (“Town Code”) and
Virginia Code §§58.1-1104 and 58.1-2503 (Repl. Vol. 2017), that the Council hereby AMENDS Sections 35.03(B)
and 35.04 of the Town Code regarding the real estate tax rate and the applicable penalty and the rate of interest
to be collected for the delinquent payment thereof, to be applied in the assessment of real property located
within the corporate limits of the Towh;

§35.03 WHEN TAXES DUE AND PAYABLE; PENALTY
(A) The text of this subsection remains unchanged by this Amendment

(B) Any person failing to satisfy such tax bill on or before December 28 following the mailing thereof
shall incur a penalty of five percent (5.0%), per annum, of the principal amount due.

§35.04 INTEREST
Interest at the rate of one-half of one percent (0.5%), per month, shall be collected upon the principal
and penalty from January 1 of the year after taxes were due under §35.03(B).

Interest will continue to accumulate monthly until the entire principal balance, accrued penalty and accrued
interest has been paid.

BE IT ORDAINED by the Town Council of the Town of Richlands, Virginia, that the above ordinance
amendment go into effect 30 days from its passage.

First Reading: 5/10/2022
Second Reading:
A motion was made by , and seconded by ,
VOTE: Addison
Hurst
Ratliff
Street
Thompson-Whitt
White

Rodney D. Cury, Mayor

Rebekah Hackworth, Clerk

Effective Date (30 days from passage, unless passed as emergency):







ORDINANCE NO.: 0-2022-05-02
TITLE II: ADMINISTRATION
CHAPTER 35: TAXATION

Tax on Cigarettes

BE IT ORDAINED by the Council of the Town of Richlands, Virginia, pursuant to Richlands Town Charter
§§2.2(4) and 3.4(7), and Virginia Code §58.1-3830, et seq. {Repl. Vol. 2017}, that it hereby enacts the

following Ordinance regarding the taxation of cigarettes which are sold within the corporate limits of the
Town:

§ 35.10 Definitions.

The following words, terms and phrases, when used in this Chapter, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning.

Agent means every local dealer and any other person who shall be authorized by the Treasurer of

the Town or his/her designee to purchase and affix stamps to packages of cigarettes under the provisions
of this Chapter.

Carton means a container of ten (10) packages of cigarettes, with each package containing twenty
(20) cigarettes.

Cigarette Tax Appeals Board means a three (3) person panel, comprised of those members of the
finance committee for the Town Council, who will hear all appeals of decisions of the Treasurer regarding
the seizure of any property pursuant to this Chapter.

Dealer means every manufacturer, jobber, wholesale dealer or other person who supplies a seller
with cigarettes. ‘

Metered insignia means any symbol printed by a meter machine upon any such package under
authority of the Treasurer or his or her representative or designee.

Package means every parcel, box, can, bundle or other container of any cigarettes to which the
Virginia Revenue Stamp is required to be affixed by and under §58.1-1003 of the Code of Virginia of 1950,
as amended, and in which retail sales of such cigarettes are normally made or intended to be made.

Sale means every act or transaction, irrespective of the method or means employed, including the
use of vending machines and other mechanical devices, whereby title to any cigarettes shall be transferred
from the seller, as defined in this section, to any other person within the Town.

Seller means every person engaged in the business of selling cigarettes who transfers title or in

whose place of business title to any such cigarettes is transferred within the Town for any purpose other
than resale.

Stamp means the small gummed piece of paper or decal to be sold by the Treasurer, or his/her
representative or designee, and affixed by the agent to every package of cigarettes; it shall also denote
any insignia or symbol printed by a meter machine upon any such package under authority of the
Treasurer or his/her representative or desighee.

Treasurer means the Town Treasurer and every person duly authorized by him/her to serve as



his/her representative or designee.

State law references - State cigarette tax, Code of Virginia, §58.1-1000 et seq.; local cigarette tax, Code
of Virginia, §58.1-3830 et seq.

§35.11 Tax levied; rate.

There is hereby levied and imposed by the Town, in addition to any and all other taxes which may
be or have been imposed, a tax to be paid and collected as provided in this Chapter on each and every
sale of cigarettes made of tobacco, or any substitute thereof, occurring within the Town. The tax is to
be paid by the seller, dealer or other agent by affixing, or causing to be affixed, a stamp to every package
of cigarettes, in the kind and manner required in this Chapter and at applicable rates as follows: The rate
or amount of tax levied or imposed on cigarettes shall be at the rate of twenty-five cents ($.25) for each
twenty (20) cigarettes or fractional part thereof.

'

§35.12 Disposition of revenue.

Revenue derived from the tax imposed by this Chapter shall be deposited by the Treasurer to the
credit of the general fund of the Town for utilization for such legal purposes as the Town Council may
from time to time determine.

§ 35.13 Keeping and sale of stamps; duties of Treasurer.

(a) The Treasurer shall acquire, keep and sell the necessary stamps to local dealers and other
agents, and the stamps are to be of such denominations and quantities as may be necessary for the
payment of the tax imposed by this Chapter.

(b) In the sale of stamps under this Chapter to a local dealer or other agent, the dealer or
agent will be responsible for any cost which is incurred by such dealer or agent in affixing the stamps to
packages of cigarettes.

(c) The Treasurer may from time to time and as often as he/she deems advisable provide for
the issuance and exclusive use of stamps of a new design and forbid the use of stamps of any other design.
The Treasurer is empowered to make and carry into effect such reasonable rules and regulations relating
to the preparation, furnishing, sale and redemption of stamps as he/she may deem necessary. In
redeeming stamps or making refunds for destroyed stamps, the Treasurer shall not in any case refund
more than ninety percent (90%) of the face value of such redeemed or destroyed stamps; the Treasurer
is further authorized and empowered to prescribe the method to be employed, the conditions to be
observed and any other necessary requirements not contrary to this Chapter in the use of meter machines
for printing upon packages of cigarettes an insignia to represent the payment of the tax and in lieu of
stamps.

(d) In addition to powers granted in this Chapter, the Treasurer is further authorized and
empowered to:

(1) Prescribe, adopt, promulgate and enforce rules and regulations relating to the
method and means to be used in the cancellation of stamps.

(2) Delegate his/her powers to his/her representatives, designees or others,



including the police officers of the Town.

{3) Determine the manner of taking inventory, affixing stamps, etc., on cigarettes on
hand and in stock on the first day of July of each year.

(4) Determine the manner of registration of any distributor, wholesaler, vendor,
retailer or other person selling, storing or possessing cigarettes within or
transporting cigarettes within or into the Town for sale or use.

(5) Determine any other matters pertaining to the administration and enforcement
of the provisions of this Chapter.

§ 35.14 Inspection of records, premises.

The Treasurer or his/her duly authorized representative or designee is empowered at reasonable
times to examine books, records, invoices and papers of any distributor, wholesaler, vendor, retailer or
other person selling, storing or possessing cigarettes, related to purchases, sales, etc., of cigarettes, and
to examine all cigarettes in and upon any premises where such cigarettes are placed, sold, stored, offered
for sale or displayed for sale by the seller.

§ 35.15 Untaxed cigarettes; seizure of cigarettes and other property;
disposition; appeal.

(a) If the Treasurer or his/her representative or designee discovers any cigarette package or
carton subject to the tax imposed under this Chapter upon which such tax has not been paid to the Town
and upon which stamps have not been affixed in compliance with the provisions of this Chapter, the
Treasurer or his/her duly authorized representative, designee or officer, or any of them, are hereby
authorized and empowered to seize and take possession forthwith of such cigarettes, which shall
thereupon be deemed forfeited to the Town.

(b) Any property, other than motor vehicles, used in the furtherance of any evasion of the

tax may be seized by the Treasurer, or by his/her duly authorized representative or designee, and
confiscated.

(c) Such cigarettes or other property referenced in paragraph b) above, may be sold by the
Treasurer or his/her representative or designee. Such sale may occur after written notice is forwarded to
the last known address of the former holders of the property so seized and is also posted at the front door
of the Town Hall municipal building at least five (5) days prior to the date given therein for the sale. Once
a sale occurs, the Treasurer shall collect from the proceeds of sale the tax due thereon, together with a
penalty in the amount of fifty percent (50%) thereof and the costs incurred in such proceedings. The
Treasurer shall then pay the balance, if any, of such proceeds to the seller in whose possession such

forfeited cigarettes or other property were found. No credit from any sale or other disposition shall be
allowed toward any tax or penalties owed.

(d) The sale of any seized property may be stayed by the former holders of such property by
their noting an appeal of the Treasurer’s decision to the Cigarette Tax Appeals Board (hereinafter “CTAB”).
Said notice of appeal must be in writing and shall be filed with the Treasurer within five (5) days of the
Treasurer’s decision, a copy of which notice shall also be provided by the appellant to the Town Manager.
A hearing on said appeal before the CTAB shall be scheduled by the Town Manager to occur within thirty
(30) days of the filing of the notice of appeal by the appellant, at which hearing the appellant may present
evidence on his/her behalf, subpoena witnesses in his/her behalf, and be represented by counsel. The



written decision of the CTAB shall be forwarded to the appellant and to the Treasurer. The aggrieved
party may appeal said CTAB decision upon written application filed with the Clerk of the Circuit Court
within ten (10) days of the date of issuance of the CTAB decision.

(e) Upon the appeal of any seizure of property by the Treasurer, the sale of any seized
property shall be held in abeyance pending such determination by the CTAB and any appeal therefrom.

{f) The seizure and sale of any cigarettes shall not be deemed to relieve any of the violators
of any other penalties provided for in this Chapter.

State law reference - Seizure of cigarettes, Code of Virginia, §58.1-3832(6).
§35.16 Purchase and use of stamps; seller’s obligations.

(a) Every local dealer in cigarettes and every agent appointed under this Chapter shall
purchase necessary stamps from the Treasurer to pay the tax imposed under this Chapter and shall affix
or cause to be affixed a stamp of the monetary value provided by this Chapter to each package of
cigarettes prior to delivering or furnishing such cigarettes to any seller who is not also an agent.

(b) Nothing contained in this Chapter shall be deemed to preclude any dealer from
authorizing and employing any agent to purchase and affix such stamps in his behalf in order to effectuate
the provisions of this Chapter.

(c) Stamps shall be placed upon each package of cigarettes in such a manner as to be readily
visible to the purchaser.

(d) It shall be the responsibility of every seller to determine that each package of cigarettes
offered for sale has a proper stamp affixed thereto in compliance with the provisions of this Chapter.

(e) If inspection by the agents of the Town discloses unstamped or improperly stamped
packages of cigarettes, the seller, when such cigarettes were obtained from a local dealer, shall
immediately notify such dealer and upon such notification such dealer shall forthwith either affix to such
unstamped or improperly stamped package, container or item the proper amount of stamps or shall
replace such package, etc., with others to which stamps have been properly affixed. If a seller who is
not also an agent acquires or has in his possession unstamped or improperly stamped cigarettes, the seller
shall forthwith notify the Treasurer of such fact. The Treasurer or his/her representative or designee
shall thereupon affix or cause to be affixed the proper stamps to such cigarettes at such agent’s place of
business, and the face value cost of such stamps shall be advanced by such seller to the Treasurer.

(f) If any package of cigarettes is found in the possession of a seller without proper stamps
thereon, and the seller is unable to submit evidence to the Treasurer esta blishing that seller received such
cigarettes within the immediately preceding forty-eight (48) hours, and that he has not offered such
cigarettes for sale, then it shall be presumed that such cigarettes are being kept in violation of the
provisions of this Chapter, and that the seller shall be subject to the penalties provided in this Chapter,
even though such seller is also an agent.

(g) The Treasurer, by proper rules and regulations, may require every local dealer, agent or
seller to cancel stamps upon all packages of cigarettes in such dealer’s, agent’s or seller’s possession.

(h) Every local dealer and seller shall maintain and keep for a period of at least two (2) years
such records of cigarettes received and sold by him as may be required by the Treasurer upon demand



and the Treasurer shall also make available the means, facilities and opportunity for making such
examinations at all reasonable times.

§35.17 Presumptions, quantity; grounds for seizure.

Cigarettes found in quantities of more than six (6) cartons within the Town shall be conclusively
presumed for sale or use within the Town and may be seized and confiscated if:

(a) They are in transit, and are not accompanied by a bill of lading or other document
indicating the true name and address of the consignor or seller and of the consignee or purchaser, and
the brands and quantity of cigarettes so transported, or are in transit and accompanied by a bill of lading
or other document which is false or fraudulent, in whole or in part; or

(b) They are in transit and are accompanied by a bill of lading or other document indicating:

(1) A consignee or purchaser in another state or the District of Columbia who is not
authorized by the law of such other jurisdiction to receive or possess such tobacco products on which the
taxes imposed by such other jurisdiction have not been paid, unless the tax of the state or District of
destination has been paid and the said products bear the tax stamps of that state or District; or

(2) A consignee or purchaser in the Commonwealth of Virginia but outside of the
Town who does not possess a Virginia sales and use tax certificate, a Virginia retail cigarette license and,

where applicable, both a business license and retail cigarette license issued by the local jurisdiction of
destination; or

(c) They are not in transit and the tax has not been paid, nor have approved arrangements
for payment been made, provided that this subparagraph shall not apply to cigarettes in the possession
of distributors or public warehouses which have filed notice and appropriate proof with the Town that
those cigarettes are temporarily within the Town and will be sent to consignees or purchasers outside of
the Town in the normal course of business.

State law reference - Seizure of cigarettes, Code of Virginia, §58.1-3832(3).

§35.18 Counterfeiting, altering stamps prohibited.

It shall be unlawful for any person to falsely or fraudulently make, forge, alter or counterfeit any

stamp, or knowingly and willfully alter, publish, pass or tender as true any false, altered, forged or
counterfeited stamps.

§35.19 Sale of untaxed products through vending machines.

It shall be unlawful for any person to sell and dispense through a vending machine or other
mechanical device any cigarettes upon which the tax imposed by this Chapter has not been paid and upon
which evidence of the payment thereof is not shown on each package of such cigarettes.

§ 35.20 Penalties.

Any person violating any provision of this Chapter shall be deemed guilty of a Class 1
misdemeanor, punishable by a fine of not more than two thousand five hundred dollars ($2,500.00) or
not more than twelve (12) months in jail, or both. Such person(s) found guilty of violation shall be
required to pay a penalty for late payment not to exceed ten percent (10%) per month, a penalty for fraud
and evasion of tax not to exceed fifty percent (50%), and interest not to exceed three quarters of one
percent (.75%) per month, upon any tax found to be due and unpaid.



State law reference - Code of Virginia, §58.1-3832(5).

Sections 35.21 through 35.29 Reserved.

First Reading: 5/10/2022

Second Reading:

A motion was made by , and seconded by

VOTE:
Addison
Hurst
Ratliff
Street
Thompson-Whitt
White

T

Rodney D. Cury, Mayor

Rebekah Hackwaorth, Clerk

Effective Date (30 days from passage, unless passed as emergency):




ORDINANCE NO.: 0-2022-05-04
TOWN OF RICHLANDS 2022-2023 BUDGET
Pursuant to the Charter for the Town of Richlands
ARTICLE IV: FINANCIAL ADMINISTRATION
§4.1: Budgets and appropriations
BE IT ORDAINED by the Council of the Town of Richlands, Virginia, pursuant to §§3.4(2) and 4.1(B)
of the Town Charter, and to Virginia Code §§15.2-2503 and 15.2-2504 (Repl. Vol. 2018), that it
hereby adopts the proposed budget for fiscal year 2022-2023 (full detail attached).

First Reading: 5/10/2022
Second Reading:

A motion was made by , and seconded by

VOTE: Addison
Hurst
Ratliff
Street
Thompson-Whitt
White

This Ordinance is hereby adopted and designated to take effect on July 1, 2022, as pursuant
to §83.4(7) and 3.8 of the Richlands Town Charter. This Ordinance was passed by a vote
of the Town Council on this the day of May, 2022.

Rodney D. Cury, Mayor

Rebekah Hackworth, Clerk
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Ordinance No.: 0-2022-05-03
TITLE V: PUBLIC WORKS
CHAPTER 50: UTILITY SCHEDULES AND RIDERS

Re-adoption of Chapter 50, and Amendment of Rates

BE IT ORDAINED by the Council of the Town of Richlands, Virginia, pursuant to §§2.2(6), 2.4(13) and
3.4(7) of the Town Charter, and Virginia Code §§15.2-1102 and 15.2-1117 (Repl. Vol. 2018), that it hereby
RE-ADOPTS Chapter 50, UTILITY SCHEDULES AND RIDERS, and AMENDS the Town’s Electric,
Water and Wastewater rates, and Garbage Container fees charged by the Town as previously adopted on
September 14, 2021:

CHAPTER 50: UTILITY SCHEDULES AND RIDERS

Section
50.01 Rate making authority
50.02 Definitions
50.03 Schedule R.S. Residential Electric Service Code E05
50.04 Schedule S.W.S. Sanctuary Worship Service Code E051
50.05 Schedule S.G.S. Small General Service Code E09
50.06 Schedule L.G.S. Large General Service Code E01
50.07 Schedule M.G.S. Medium General Service Code E07
50.08 Schedule O.L. Outdoor Lighting Code OL1, OL2, OL3, OL4, OLS, OL6, OL7, OL3
50.09 Schedule PCA Power Cost Adjustment
50.10 Temporary Electric Ride Service
50.11 Local tax adjustment rider
50.12 Water and sewer rates
50.13 Garbage and Container fees
50.14 Miscellaneous services
50.15 Disconnection for late payment

§ 50.01 Rate Making Authority

(A)  Virginia Code Title 15.2, Chapter 21 authorizes local governments to operate public utilities.

B) The Richlands Town Council establishes utility rates, as authorized in Town Code.

©) Policies and procedures pertaining to standards and services are maintained in separate
documents.

§ 50.02 Definitions

For the purpose of this Chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning. All terms used herein are considered to have common public
Utility application. They are neither unique to the Town of Richlands, nor are they meant to be-
subjected to precise scientific definition.

Consumption - The amount of service used over a given period of time as measured by a meter.

Customer - The individual, firm, or organization that purchases service at a specific
location under a specific rate classification, contract, or rate schedule.



Customer Charge - The established fixed fee necessary to cover meter reading, billing, and other general
service costs.

Customer Class - Specified Customer category as determined by consumption or demand levels, patterns,
conditions, equipment used, and type of service.

Demand Charge - That part of the charge for electric service based on the amount of the Utility's plant and
resources required to serve the Customer's peak needs. Demand is the average kW to the nearest 1/10
measured by the Utility's metering equipment for a 15-minute period as adjusted for power factor.

Energy Charge - The charge per kWh of electricity delivered to a Customer.

Kilowatt (kW) - A standard measure of electricity equal to 1,000 watts.

Kilowatt-hour (kWh) - One thousand watts of power used for one hour. Electricity is measured and billed
in kWh increments.

Month - Not a calendar month, but instead the interval between successive regular meter reading dates.
This can range from 26 to 35 calendar days for Customers billed on monthly cycles and 56 to 65 calendar
days for those billed on a on bi-monthly basis.

Town - Town of Richlands, Virginia.

Utility - Refers to the Town of Richlands Utilities Department, or any division thereof.



§ 50.03 Schedule R.S. (Residential Service) Code 05

(A) Availability of Service: Availability for full domestic electric service through one meter to
individual residential customers.

(B) Monthly Rate:

Customer Charge .................. $9.90 per month
Energy and Fuel Charge:
AUKWH...coovrin. $0.12411 per KWH

(@) Base Rate Factor: The above rate charges are subject to adjustment by the Base Rate Factor, Rider
"BRF", which is incorporated herein by reference.

D) Minimum Charge: This schedule is subject to a minimum charge equal to the customer charge.

®) Power Cost Adjustment: The above energy charge is subject to a Power Cost Adjustment, Rider
"PCA", which is incorporated herein by reference.

@ Payment: Bills are due upon presentation and payable at Town Hall Finance Office located at
200 Washington Square, Richlands, Virginia. Payment is due by the 15™ of the month._A penalty of 10%
per service will be added to the bill if not received prior to the due date. All delinquent accounts are
subject to cut-off after the 20% of each month.

(G) Reconnection Charge: There shall be a charge for reconnection of services terminated because of
non-payment of bills in accordance with "Miscellaneous Services" listing included in these Rate Schedules

(H) Miscellaneous Service Charges: Charges for additional services provided shall be made on the
basis of the "Miscellaneous Services" listing included in these Rate Schedules.

D Term of Service: Continuous until Customer notice.

Q) Special Terms and Conditions:

¢} This rate is also available to rural domestic Customers engaged principally in agricultural
pursuits where service is taken through one meter for residential purposes as well as for the usual farm uses
outside the home, but it is not extended to any other operations of a commercial nature or operations such
as processing, preparing or distributing products not raised or produced on the farm, unless such operation
is incidental to usual residential and farm uses.

(2) (a) The rate is available for single-phase service, 60 hertz and at any available standard
voltage. Three-phase service may be provided, but only under special arrangements and according to the
"Policies, Standards and Specifications for Electric Service to Residential, Commercial and Industrial
Developments."

(b) All service required on premises by Customer shall be furnished through one meter.



(¢) Resale of service is not permitted hereunder. Where a part of the Customer's equipment
is used for purposes other than residential, a different applicable rate schedule will apply to such
power service,

(3) See Service Policies & Procedures.

(K) Effective: Bills rendered after 06/30/2022



§50.04 Schedule S.W.S. (Sanctuary Worship Service) Code E051
(A) Auvailability of Service: Availability for electric service only to the synagogue or church
building in which the sanctuary or principal place of worship is located which take Standard Service

from the Company.

(B) Monthly Rate:

Customer Charge.................. $10.70 per month
Energy and Fuel Charge: .
ANKWH ..o $ 0.1349 per KWH

©) Base Rate Factor: The above rate charges are subject to adjustment by the Base Rate Factor, Rider
"BRF", which is incorporated herein by reference.

(D)  Minimum Charge: This schedule is subject to a minimum charge equal to the customer charge.

(E) Power Cost Adjustment; The above energy charge is subject to a Power Cost Adjustment, Rider
"PCA", which is incorporated herein by reference. ’

® Payment: Bills are due upon presentation and payable at Town Hall Finance Office located at
200 Washington Square, Richlands, Virginia. Payment is due by the 15" of the month. A penalty of 10%
per service will be added to the bill if not received prior to the due date. All delinquent accounts are
subject to cut-off after the 20" of each month.

(@ Reconnection Charge: There shall be a charge for reconnection of services terminated because of
non-payment of bills in accordance with "Miscellaneous Services" listing included in these Rate Schedules

(H) Miscellaneous Service Charges: Charges for additional services provided shall be made on the
basis of the "Miscellaneous Services" listing included in these Rate Schedules

) Term of Service: Continuous until Customer notice.

@) Special Terms and Conditions:

(D This rate is also available to rural domestic Customers engaged principally in agricultural
pursuits where service is taken through one meter for residential purposes as well as for the usual
farm uses outside the home, but it is not extended to any other operations of a commercial nature or
operations such as processing, preparing or distributing products not raised or produced on the farm,
unless such operation is incidental to usual residential and farm uses.

2) (a) The rate is available for single-phase service, 60 hertz and at any available standard
voltage. Three-phase service may be provided, but only under special arrangements and according
to the "Policies, Standards and Specifications for Electric Service to Residential, Commercial and
Industrial Developments."

(b) All service required on premises by Customer shall be furnished through one meter.



(c) Resale of service is not permitted hereunder. Where a part of the Customer's equipment
is used for purposes other than residential, a different applicable rate schedule will apply to such
power service,

3) See Service Policies & Procedures.

(K) Effective: Bills rendered after 06/30/2022



§50.05 Schedule S.G.S. (Small General Service) Code E08, ¥.09

(A) Availability of Service: Available for general service customers with electrical capacity
requirements of 25 KW or less per month. When a customer being served under this Schedule exceeds
25 KW per month for more than two months during the past twelve months, the customer will be placed
on the appropriate rate Schedule.

(B) Monthly Rate:
" Customer Charge....cccooervcerieenens $12.20 per month

Energy and Fuel Charge
ANKWH o . $ 0.12066 per KWH

©) Base Rate Factor: The above rate charges are subject to adjustment by the Base Rate Factor, Rider
"BRF", which is incorporated herein by reference.

D) Minimum Charge: This schedule is subject to a minimum monthly charge equal to the
Customer Charge.

(E) Power Cost Adjustment: The above energy charge is subject to a Power Cost Adjustment, Rider
"PCA", which is incorporated herein by reference

1) Payment: Bills are due upon presentation and payable at Town Hall Finance Office located at
200 Washington Square, Richlands, Virginia. Payment is due by the 15" of the month. A penalty of 10%
per service will be added to the bill if not received prior to the due date. All delinquent accounts are
subject to cut-off after the 20™ of each month.

@) Reconnection Charge: There shall be a charge for reconnection of services terminated because of
non-payment of bills in accordance with "Miscellaneous Services" listing included in these Rate Schedules.

(H)  Miscellaneous Service Charges: Charges for additional services provided shall be made on the basis
of the "Miscellaneous Services" listing included in these Rate Schedules.

) Term of Service: Continuous until Customer notice.

Q) Special Terms and Conditions:

D (a) The rate is available for single-phase service, 60 hertz and at any available standard
voltage.

(b) Three-phase service may be provided without additional cost as provided in the
"Policies, Standards and Specifications for Electric Service to Residential, Commercial and
Industrial Developments."

(c) All service required on premises by the Customer shall be furnished through one
meter. Resale of service is not permitted hereunder.

2) See Service Policies & Procedures.

(K)  Effective: Bills rendered after 06/30/2022



§50.06 Schedule 1..G.S. (Large General Service) Code E01
(A) Availability of Service: Availability for general service customers with electrical capacity
requirements exceeding 500 KW per month for more than two months during the past twelve months

but less than 1,000 KW per month.

(B) Monthly Rate:

Customer Charge...........cocvane.e, $214.00 per month
Demand Charge
All KW of demand..................... $ 16.05 per KW

Energy and Fuel Charge
AUKWH ..o, $ 0.07094 per KWH

) Base Rate Factor: The above rate charges are subject to adjustment by the Base Rate Factor, Rider
"BREF", which is incorporated herein by reference.

(D) Minimum Charge: This schedule is subject to a minimum monthly charge equal to the
customer charge, plus such additional charges as are applicable from demand or energy.

E) Power Cost Adjustment: The above energy charge is subject to a Power Cost Adjustment,
Rider "PCA", which is incorporated herein by reference.

(F) Measurement of Energy & Determination of Demand:

(N Energy supplied hereunder will normally be delivered through one meter for a
combined power and lighting load. However, where the Utility has specified separate single-phase
metering for lighting and a separate polyphase metering for power at a single location, then the
kilowatt-hours and demand for billing purposes will be taken as the two kilowatt-hour readings and
two demand readings separately determined.

) The Customer's demand shall be taken monthly to be the highest registration of a 15-minute
integrating demand meter or indicator, or the highest registration of a thermal type demand meter or the
highest registration of a solid-state, electronic type demand meter.

3) For purposes of billing, including determination of minimum bill, the demand shall be the
greater of the following;:

(a) 500 kW; or
(b) the current month measured demand; or

(c) forty percent (40%) of the highest measured demand established during the past
eleven (11) months, including demand adjustments for power factor.



4) The Customer agrees to maintain unity power factor as nearly as practicable. Metered
demands shall be adjusted to correct for average power factors lower than ninety percent (90%) lagging.
Such adjustment shall be made by increasing the metered demand by one-half the percent difference between
ninety percent (90%) and the actual average power factor.

(G) Equipment Supplied by Customer: The point of ownership and delivery shall be at the load
side of the transformer(s) used to supply the Customer. The Customer shall provide for the installation,
operation and maintenance of all equipment and facilities required for service beyond the delivery

point.

(H) Local Tax Adjustment: This rate is subject to Local Tax Adjustment, Rider "E", which is
incorporated herein by reference.

) Payment: Bills are due upon presentation and payable at Town Hall Finance Office located at
200 Washington Square, Richlands, Virginia. Payment is due by the 15" of the month. A penalty of
10% per service will be added to the bill if not received prior to the due date. All delinquent accounts
are subject to cut-off after the 20% of each month.

8)] Reconnection Charge: There shall be a charge for reconnection of services terminated because of
non-payment of bills in accordance with "Miscellaneous Services" listing included in these Rate Schedules.

(K) Miscellaneous Service Charges: Charges for additional services provided shall be made on the basis
of the "Miscellaneous Services" listing included in these Rate Schedules.

(L) Term of Service: Not less than one year.
(M)  Special Terms and Conditions:

) Single or three phase, 60 hertz and at any available standard voltage. Resale of service is
not permitted hereunder.

2) See Service Policies & Procedures.

™) Effective: Bills rendered after 06/30/2022



§50.07 Schedule M. G. S. (Medium General Service) Code E07
(A) Availability of Service: Available for general service customers with electrical capacity
requirements exceeding 25 KW per month for more than two months during the past twelve months

but less than 500 KW per month.

(B) Monthly Rate:

Customer Charge............ooveiit i, $13.90 per month
Demand Charge :

All KW of demand..................... $ 4.75 per KW
Energy Charge

All metered KWH..................... . $ 0.1038 per KWH

©) Base Rate Factor: The above rate charges are subject to adjustment by the Base Rate Factor, Rider
"BRF", which is incorporated herein by reference.

(D) Minimum Charge: This Schedule is subject to a minimum monthly charge equal to the
Customer Charge, plus such additional charges as are applicable from demand or energy.

E) Power Cost Adjustment; The above energy charge is subject to a Power Cost Adjustment, Rider
"PCA", which is incorporated herein by reference.

) Measurement of Energy Determination of Demand:

e Energy supplied hereunder will normally be delivered through one meter for a combined
power and lighting load. However, where the Utility has specified separate single-phase metering for
lighting and a separate polyphase metering for power at a single location, then the kilowatt-hours and
demand for billing purposes will be taken as the two kilowatt-hour readings and two demand readings
separately determined.

2) The Customer's demand shall be taken monthly to be the highest registration of a 1 5-minute
integrating demand meter or indicator, or the highest registration of a thermal type demand meter or the
highest registration of a solid-state, electronic type demand meter.

3) For purposes of billing, including determination of minimum bill, the demand shall be the
greater of the following;:

(a) 25 kW
)] the current month measured demand; or
(©) 40% of the highest measured demand established during the past eleven

months, including demand adjustments for power factor.



(4) The Customer agrees to maintain unity power factor as nearly as practicable. Metered
demands shall be adjusted to correct for average power factors lower than ninety percent (90%) lagging.

(5) Such adjustment shall be made by increasing the metered demand by one-half the percent
difference between ninety percent (90%) and the actual average power factor.

(G3) Equipment Supplied by Customer: The point of ownership and delivery shall be at the load side of
the transformer(s) used to supply the Customer. The Customer shall provide for the installation, operation
and maintenance of all equipment and facilities required for service beyond the delivery point.

H) Local Tax Adjustment; This rate is subject to Local Tax Adjustment, Rider "E", which is
incorporated herein by reference.

0 Payment: Bills are due upon presentation and payable at Town Hall Finance Office located at
200 Washington Square, Richlands, Virginia. Payment is due by the 15® of the month.

A penalty of 10% per service will be added to the bill if not received prior to the due date. All
delinquent accounts are subject to cut-off after the 20" of each month.

N Reconnection Charge: There shall be a charge for reconnection of services terminated because of
non-payment of bills in accordance with "Miscellaneous Services" listing included in these Rate Schedules.

(K)  Miscellaneous Service Charges: Charges for additional services provided shall be made on the basis
of the "Miscellaneous Services" listing included in these Rate Schedules.

L) Effective: Bills rendered after 06/30/2022



§50.08 Schedule O.L. (Outdoor Lighting) Codes OL1, OL2, OL3, OL4, OL5, OL6, OL7, OLS

(A) Availability of Service. Available for outdoor lighting to individual customers located outside
areas covered by municipal street lighting systems.

(B) Monthly Rate

Code Wattage Type of Lamp Total

OL1 100 H.P. SODIUM $10.10
OL2 100 (Shared) H.P. SODIUM $ 5.05
OL3 400 H.P. SODIUM $23.10
OL4 400 (Shared) H.P. SODIUM $11.80
OL5 100HPS POST TOP $11.75
OL6 100HPS UNGR (Shared) $ 5.90
OL7 250 H.P. SODIUM $18.30
OL8 250 (Shared) H.P. SODIUM $ 9.15

(C) Special Terms and Conditions

Customer must sign a one-year contract agreement with the Town of Richlands. If the
customer request that the light be taken down or if the customer moves before the one-year contract
expires, they will be charged the balance of the contract.

(D) Effective: Bills rendered after 06/30/2022



§50.09 SCHEDULE PCA (Power Cost Adjustment)

(A)  Applicability: This section is applicable to and becomes a part of each electric rate schedule in
which reference is made to Schedule PCA.

(B)  Formula:

(N The amount charged for each kWh of energy sold by the Town of Richlands may be
increased in accordance with the following:

PCA = C - (BxP)
S
Where:

PCA = Power cost adjustment factor; provided, however, that such factor shall not be less than zero.

C = The estimated total cost of power in dollars to be purchased by the Town of Richlands for the twelve-
month period.

P = The estimated total kilowatt-hours to be purchased by the Town of Richlands for the twelve-month
period.

S = The estimated total kilowatt-hours to be sold by the Town of Richlands for the twelve-month period.

B = The average cost of wholesale power per kilowatt-hour purchased by the Town of Richlands which is
recovered in the Town of Richlands' retail rate schedules, currently $0.00861.

) The PCA factor will be computed according to the above formula for a twelve-month period
beginning July of each fiscal year. Should it appear at any time during the twelve-month period that
continued use of the PCA factor then in effect for the remainder of the twelve-month period will result in a
substantial under recovery of the power cost, the Town of Richlands may modify the existing PCA factor to
recover the applicable power cost more accurately. However, the PCA factor will not be less than zero.

© Effective: Bills rendered after 06/30/2022



§50.10 Temporary Electric Service Rider

(A) Applicability: Temporary electric service will be furnished to any Customer under Rate SGS or
MGS.

B) Special Terms and Conditions:

() The Customer must pay either applicable "Miscellaneous Services" charges stated in these
Rate Schedules or actual cost, whichever is greater.

2) See Service Policies & Procedures.



§50.11 Local Tax Adjustment Rider

(A) (N When the Town of Richlands is or becomes liable to any political jurisdiction for any
gross receipts tax, franchise tax, excise tax, privilege tax, use tax, or any other like charges against its real
and/or personal property, or its operation, or its production of energy or the amount of energy sold to or
its revenues received from the sales of energy to the Customers within that jurisdiction, the amount of
such tax, fee or charge shall be added, pro rata, to the bills of said Customers for electric service rendered
within said jurisdiction.

2) This process will thereby prevent Customers not taking service in said jurisdiction from
being compelled to share such local taxes.

3) Such tax adjustments shall be shown on the bills of Customers affected as "Tax
Adjustment”.
B) €] When a tax is levied on the Customer's consumption of electric energy by any governmental

authority or political subdivision, it may be collected by the Town and transferred to the appropriate body.

2) This local excise tax shall be shown on the bills of Customers affected as "Consumer Tax".



§50.12 WATER & SEWER RATES

(A) Monthly Rates:
_ - In-Town Water Rates ~ , ,

Water Water Meter Type Fee per New Tap for  Monthly Usage Unit
Meter Peak Cost Minimum Allowance Charge
Size in Change Each  in Gallons per 1,000
Inches Meter Size Gallons
0.625 Displacement/Ultrasonic $1,100 $13.64 0 $3.38
0.750 Displacement/Ultrasonic $1,100 $13.64 0 $3.38
1.000 Displacement/Ultrasonic $1,500 $16.44 0 $3.38
1.500 Displacement/Ultrasonic $2,000 $21.10 0 $3.38
2.000 Displacement/Ultrasonic $3,200 $26.71 0 $3.38
2.500 Displacement/Ultrasonic Parts Cost $35.12 0 $3.38
3.00 Single/Ultrasonic Parts Cost $41.66 0 $3.38
4.000 Single/Ultrasonic Parts Cost $44.46 0 $3.38

6.000

Water Water Meter Type Fee per New Tap for
Meter Peak Cost

Size in

Inches

0.625 Displacement/Ultrasonic ~ $1,100+ Labor Costs
0.750 Displacement/Ultrasonic ~ $1,100+ Labor Costs
1.000 Displacement/Ultrasonic ~ $1,500+ Labor Costs
1.500 Displacement/Ultrasonic ~ $2,000+ Labor Costs
2.000 Displacement/Ultrasonic ~ $3,200+ Labor Costs
2.500 Displacement/Ultrasonic Parts + Labor Costs
3.00 Single/Ultrasonic Parts + Labor Costs
4.000 Single/Ultrasonic Parts + Labor Costs
6.000 Single/Ultrasonic Parts + Labor Costs

Monthly
Minimum
Change Each
Meter Size
$17.89
$17.89
$22.87
$31.17
$41.14
$56.08
$67.71
$97.59
$180.63

Unit
Charge
per 1,000
Gallons
$4.50
$4.50
$4.50
$4.50
$4.50
$4.50
$4.50
$4.50
$4.50

Usage
Allowance
in Gallons

SO OO O OO O




Meter
Size in
Inches
0.625

0.750

1.000

1.500

2.000

2.500

3.00

4 Water

Water Meter Type

Displacement/Ultrasonic
Displacement/Ultrasonic
Displacement/Ultrasonic
Displacement/Ultrasonic
Displacement/Ultrasonic
Displacement/Ultrasonic
Single/Ultrasonic
Single/Ultrasonic
Single/Ultrasoni

__In-Town Sewer Rates .
Usage Allowance in

Monthly Minimum
Change Each Meter Size

$20.82
$20.82
$23.48
$27.91
$33.23
$41.20
$47.40
$63.36
$107.66

Gallons

DO DO OO OO

Water Water Meter Type Monthly Minimum Usage Allowance in ~ Unit Charge per 1,000
Meter Change Fach Meter Size ~ Gallons Gallons

Size in

Inches

0.625 Displacement/Ultrasonic $27.28 0 $6.27
0.750 Displacement/Ultrasonic $27.28 0 $6.27
1.000 Displacement/Ultrasonic $32.01 0 $6.27
1.500 Displacement/Ultrasonic $39.88 0 $6.27
2.000 Displacement/Ultrasonic $49.33 0 $6.27
2.500 Displacement/Ultrasonic $63.52 0 $6.27
3.00 Single/Ultrasonic $74.54 0 $6.27
4.000 Single/Ultrasonic $102.90 0 $6.27
6.000 Single/Ultrasonic $181.66 0 $6.27

“Unit k’(‘lﬁharkgké ’per 1 ,OOO
Gallons

Sewer Tap Size in Inches

Costs
4.000
6.000
8.000

In-Town Fee per New Tap for Peak

$500.00
$600.00
$800.00

Out-of-Town Fee per New Tap for Peak

Costs

S$500.00+Labor Costs
$600.00+Labor Costs
$800.00+Labor Costs

(B)

©

Effective:

Bills rendered after 06/30/2022

Appropriate meter type: Will be determined by Town staff.



§50.13 GARBAGE AND CONTAINER FEES

(A) Monthly Rates:

Garbage Rates
Residential-In Town $13.50
Residential-Out of Town $15.65
Commercial — 1 day pickup per week $16.87
Commercial — 2 day pickup per week $32.53
Commercial — 3 day pickup per week $48.17
Commercial — 5 day pickup per week $79.46

Container Charges

1 cubic yard $ 8.59
2 cubic yards $17.18
4 cubic yards $34.36
6 cubic yards $51.55
8 cubic yards $68.73

$ 8.59 per additional yard

(B) Effective: Bills rendered after 06/30/2022



§50.14 Miscellaneous Services

(A) The Town of Richlands provides a variety of services at the customer's request. Services are
charged on the basis of the following fees:

Miscellaneous Services Fees

Returned Check Charges $ 30.00
Service Initiation Fee ©§ 20.00

Late Payment Charge 10% of Balance
Delinquent Re-connect $30.00
Debit/Credit Card Convenience Fee $ 3.00
Security Deposit

Electric-Residential $250.00
Water-Residential and Commercial $ 75.00

Electric Deposit for Commercial/Based on Average Usage

Electric Services

Unauthorized Electric/Water Meter Operation $50.00
Removal of meter found "on" without authority $50.00
Connect Electric Service — After Hours $75.00
Reconnect/Disconnect Service at Pole $35.00
Temporary Service $35.00

Zoning Permits

Mobile Home ' $20.00
Heat Pump $15.00
New Business $15.00
Sign $15.00
Upgrade of Service $15.00

Remodel $15.00



Structure add on / not to exceed 1000 sq. ft. $20.00

Structure add on / over 1000 sq. ft. $25.00
New Structure — Residential $40.00
New Structure — Commercial $50.00

(B) Effective: 07/01/2022

BE IT ORDAINED by the Town Council of the Town of Richlands, Virginia, that the
above ordinance amendment go into effect 30 days from its passage.

A motion was made by , and seconded by ,

VOTE: Addison
Hurst
Ratliff
Street
Thompson-Whitt
White

This Ordinance is hereby adopted and designated to take effect on bills rendered and permits
issued by the Town after July 14, 2022, as pursuant to §§3.4(7) of the Richlands Town Charter. This
Ordinance was passed by a vote of the Town Council on this the day of June, 2022.

Rodney D. Cury, Mayor

Rebekah Hackworth, Clerk



